Town of Red Cross Town Council
Meeting At Town Hall
Monday, May 11, 2026, at 7:00 PM
(following Pre-Meeting at 6:30pm and Public Hearing)

Present:
Mayor Lionel Hahn
Council Members: Lisa Lowder- Mayor Pro Tem, Andrew Smith, Barbara Carpenter, and Millie Steed
Town Administrator/zoning officer: Mike Efird
Clerk/ Finance Officer: Shannon Alberta 
Attorney Jim Phillips

Mayor Lionel Hahn Called the meeting to order 

Invocation was given by Andrew Smith

Pledge of Allegiance

Welcome and Recognition of guests 2+

The agenda was approved with an addition of Item #16 for discussion and vote on a quote received for two replacement batteries for the radar speed sign. Motion #2197 to approve the agenda with the addition was made by Barbara Carpenter, second by Lisa Lowder; Vote: 4 Aye, 0 No. 

The Minutes of the workshop on April 6, 2026 recessed to April 13, 2026, were approved, Motion #2198 to approve was made by Andrew Smith, second by Lisa Lowder; Vote: 4 Aye, 0 No.

The Minutes of the Town Council Meeting on April 13, 2026, several corrections were identified. An item added to the agenda at the start of that meeting (item 17) was not reflected in the minutes. Council Member Lisa Lowder noted that the invocation was attributed to Finance Officer Barbara Carpenter, who was absent, and that it was actually delivered by Millie Steed. A further correction was noted on the final page: the motion related to researching trash services was made by Council Member Lisa Lowder and seconded by Millie Steed, but the minutes reflected an incorrect attribution. Shannon Alberta confirmed the corrections would be made. Motion #2199 to approve with the noted corrections, was made by Lisa Lowder, second by Millie Steed; Vote: 4 Aye, 0 No.

The Minutes of the Budget workshop on May 4, 2026, were approved, Motion #2200 to approve was made by Andrew Smith, second by Barbara Carpenter; Vote: 4 Aye, 0 No.
Department Reports

Financial Report:
Barbara Carpenter presented the Financial Report to each Council Member for the month of April 2026; Motion #2201 to approve the financials was made by Andrew Smith, second by Lisa Lowder; Vote: 4 Aye, 0 No.

Fire Protection:
Council Member Millie Steed presented the fire protection report. She reported that the statewide open burning ban in North Carolina, which had been in effect, was fully lifted on Friday, May 8, 2026 at 8:00 AM following recent rainfall, as announced by the North Carolina Forest Service for all 100 counties. Council Member Millie Steed reminded citizens that while the statewide ban was lifted, residents must still obtain a valid burn permit through the North Carolina Forest Service, available online. Town Administrator/Zoning Officer Mike Efird added an important clarification: a prohibition on open burning within 100 feet of a residence remains in effect, and a special permit is required for such fires through the state forestry department or online. Millie Steed also reported that West Stanly Fire Department recorded 104 alarms in April, including 13 working fires, bringing the 2026 year-to-date total to 419 alarms within the West Stanly Fire District.
Street Maintenance:
Millie Steed asked Shannon Alberta to comment, Shannon Alberta Shared that there is no substantive update on street sign installation. The town had previously attempted to contract with Oakboro for the work but had not received a response.  Mike Efird noted that NCDOT requires a certified installer for street sign installation and that the town cannot perform the work independently. Council discussed the possibility of reaching out to other municipalities or the county to find a qualified contractor, Mike Efird noted the town has explored multiple avenues without success. The matter remains unresolved and will continue to be pursued.

Police Protection:
Lisa Lowder presented the police protection report for the month of April 2026, noting a total of 112 events. Highlighted categories included 36 business patrols and 18 traffic stops. Council Member Lowder acknowledged ongoing uncertainty regarding the format of the report provided by the Sheriff's Office and indicated she would seek further clarification from a contact within the department.
Waste Collection:
Lisa Lowder reported that a white goods pickup is scheduled for Saturday, June 6, 2026. Accepted items include refrigerators, water heaters, freezers, dishwashers, microwaves, washers, and dryers. She noted that refrigerators and freezers must have all liquids removed prior to collection to comply with North Carolina state requirements. Residents were reminded to have items placed out the prior Friday evening or early Saturday morning.

Zoning:
Council Member Andrew Smith reported that the Planning and Zoning Board held a productive meeting the prior week with three old business and three new business items. Town Administrator/Zoning Officer Mike Efird provided the following updates:
1. Streamside Phase 2 Final Plat: Mike Efird is working with the engineer on the final plat and beginning to gather bond estimates. True Homes has finally provided encroachment agreements from subcontractors, with only one outstanding. Once asphalt is complete and remaining requirements are met, the town anticipates accepting the subdivision's infrastructure—potentially by year's end—which will significantly increase the town's Powell bill revenue due to the added street mileage.
1. Potential Development Inquiry: Mike Efird reported receiving a call from a Charlotte realtor expressing interest in purchasing and developing approximately 100 acres adjacent to town. He noted that the lack of sewer service would likely be a significant obstacle to any residential development, as the county had recently denied a sewer connection request for a prospective coffee shop at a nearby location.
1. Henry and Kathleen Pulley – 415 Running Creek Church Road: All documentation is in order for approval of a minor subdivision dividing approximately 10 acres into three-acre lots. Approval is expected later in the week.
1. High Grass Complaints: Courtesy letters are being drafted for two or three properties with reported high grass.
1. Teresa Curry – 420 Peach Tree Road: The rezoning application and fees are in order; details to be discussed under new business.
1. Fire-Damaged Structure – 133 Westwood Drive: A notice had been issued; the property owner has begun remediation work.
1. Subdivision Phase 4: No updates have been received from the developer or engineer regarding outstanding items of concern. Mike Efird noted that communications with the developer have improved recently.

Parks and Recreation:
Council Member Andrew Smith reported that the contract for park Phase 1 construction has been fully executed and is expected to be completed by the end of October. Equipment has been delivered to the site. Surveying stakes have been placed on the property.

Building and Grounds:
Mayor Lionel Hahn reported that new doors had been installed at the top of the ramp on the rear of Town Hall and noted they need to be painted to match the exterior. He indicated a painter has been contacted. Mayor Hahn also noted that a water leak has been repaired, though the financial impact may not yet be reflected in the water bill due to billing cycle timing. Town Clerk/Finance Officer Alberta further reported that the tree service contractor's insurance is confirmed as active; the official certificate of insurance is pending, after which the contractor is expected to begin work.

OLD BUSINESS:

There was no old business.

NEW BUSINESS:

The Council discussed and voted on appointing Kimberly Long to full member of the Planning and Zoning Board. Motion# 2202 to approve was made by Lisa Lowder, Second by Millie Steed; Vote: 4 Aye, 0 No.

The Council discussed and voted on the quote received for the fascia board replacement on the garage at town hall from Callaway Home Services for $1,400.00. Motion# 2203 to approve was made by Millie Steed, Second by Andrew Smith; Vote: 4 Aye, 0 No. 

The Council discussed and voted on setting a public hearing for the rezoning of 420 Peach Tree Road owned by Teresa Curry on June 8, 2026 at 7pm. Motion# 2204 to approve was made by Lisa Lowder, Second by Millie Steed; Vote: 4 Aye, 0 No.

The Council discussed and voted on the quote for construction plans for the park restrooms for a total of $6,000. Motion# 2205 to approve was made by Millie Steed, Second by Lisa Lowder; Vote: 4 Aye, 0 No.

The Council discussed and voted on the letter to the NCDOT requesting a speed limit reduction on Hilltop Road. Motion# 2206 to approve was made by Lisa Lowder, Second by Andrew Smith; Vote: 4 Aye, 0 No.

The Council discussed and voted on budget amendment #7 for the 2025-2026 Fiscal year. Motion# 2207 to approve was made by Andrew Smith, Second by Lisa Lowder; Vote: 4 Aye, 0 No.

The Council discussed and voted on the quote received by radar sign for two batteries for our new speed sign for a total of $791.80. Motion# 2208 to approve was made by Andrew Smith, Second by Lisa Lowder; Vote: 4 Aye, 0 No.

Motion #2209 to Go Into Closed Session, was made by Lisa Lowder, second by Barbara Carpenter; Vote: 4 Aye, 0 No; for discussion of contracts, and approval of closed session minutes, G.S. 143-318.11.

----------------------------------------------------------------------------------------------------

Motion #2210 to Go into Open session was made by Andrew Smith, second by Barbara Carpenter; Vote: 4 Aye, 0 No

The council voted to continue with Mauldin’s Landscaping until October 2026, then revisit when park is completed as different services will be needed. Motion #2211 to approve was made by Andrew Smith, second by Barbara Carpenter; Vote: 4 Aye, 0 No.

The Minutes of the council meeting closed session on April 13, 2026, were approved, Motion #2212 to approve was made by Barbara Carpenter, second by Lisa Lowder; Vote: 4 Aye, 0 No.

Mayor Lionel Hahn opened the floor for comments from citizens: There were none. 

Mayor Lionel Hahn opened the floor for comments from the council. Lisa Lowder thanked council members and staff for their dedication, and offered a word of encouragement to Town Clerk/Finance Officer Alberta. No other comments were made.
Motion #2213 was made by Lisa Lowder, second by Barbara Carpenter; to Adjourn the Council Meeting; Vote: 4 Aye, 0 No.

Next Regular Scheduled Meeting: Monday June 8, 2026 at 7pm following the pre-meeting at 6:30pm. 



___________________________

Lionel Hahn - Mayor


____________________________

Shannon Alberta – Town Clerk
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