Town of Red Cross Town Council
Meeting At Town Hall
Monday, June 8, 2026, at 7:00 PM
(following Pre-Meeting at 6:30pm and Public Hearing)

Present:
Mayor Lionel Hahn
Council Members: Andrew Smith, Barbara Carpenter, and Millie Steed
Town Administrator/zoning officer: Mike Efird
Clerk/ Finance Officer: Shannon Alberta 
Attorney Jim Phillips
Absent: Lisa Lowder- Mayor Pro Tem

Mayor Lionel Hahn Called the meeting to order 

Invocation was given by Barbara Carpenter

Pledge of Allegiance

Welcome and Recognition of guests 4+

The agenda was approved with amendments: Item 14 (Budget Adoption) was moved to Item 20, shifting the fire department and sheriff contracts to Items 14–19, and a budget amendment was added as Item 21. Motion #2215 to approve the agenda with the amendments was made by Barbara Carpenter, second by Millie Steed; Vote: 3 Aye, 0 No. 

The Minutes of the Public Hearing on May 11, 2026, were approved, Motion #2216 to approve was made by Millie Steed, second by Andrew Smith; Vote: 3 Aye, 0 No.

The Minutes of the Town Council Meeting on May 11, 2026, were approved, Motion #2217 to approve was made by Barbara Carpenter, second by Millie Steed; Vote: 3 Aye, 0 No.
Department Reports

Financial Report:
Barbara Carpenter presented the financial report for May 2026. A question was raised regarding the water bill and whether it reflected the recent leak period; it was confirmed the billing was current and caught up. Motion #2218 to approve the financials was made by Andrew Smith, second by Millie Steed; Vote: 3 Aye, 0 No.

Fire Protection:
Millie Steed reported on the West Stanly Fire Department, noting 541 total alarms year-to-date for 2026, including 13 working fires and 1 extrication. May alone saw 122 alarms.
Street Maintenance:
Millie Steed there was no further updates or reports for this month.

Police Protection:
Shannon Alberta presented the police protection report for the month of May 2026, reported 108 total events for May, with the highest activity in security checks and patrols (28 business checks, 24 preventative), 5 BOLOs, and 12 traffic stops.
Waste Collection:
Shannon Alberta reported that the white goods pickup on June 6 was interrupted by a truck breakdown. Citizens were advised to leave items at the curb, as Waste Management expected repairs and pickup completion by that Saturday. The town posted notifications via email and Facebook.
Zoning:
Andrew Smith deferred to Mike Efird who reported four items: 
(1) a request from the Town of Oakboro to permit a cruise-in advertisement sign at a corner location for one week per month, which council discussed and authorized a permit process for Motion #2219 to approve the permit was made by Andrew Smith, second by Barbara Carpenter; Vote: 3 Aye, 0 No.
(2) Streamside Subdivision Phase 2 has received all required documentation and received final planning and zoning board approval. No council action was required for the subdivision. 
(3) Mike also noted that Pinnacle is nearly complete with bathroom and picnic shelter plans, and that construction on the park is progressing ahead of schedule, though work has paused in one section pending Duke Power pole relocation.
(4) A minor subdivision at 415 Running Creek Church Road (approximately 12 acres divided into 3 lots via access easement) was approved by the planning and zoning board.
Parks and Recreation:
Andrew Smith noted that grading of the playground area, trail, and parking lot is underway. The contractor reported being ahead of schedule due to favorable weather. Duke is scheduled to come out and relocate the power poles in the near future. 

Building and Grounds:
Andrew Smith reported that the new entry door has been installed to improve visibility for staff. Tree trimming has been completed. A painter has been scheduled to paint the new doors within the coming week or two. The facia board should be repaired within the next two weeks. 

OLD BUSINESS:

The council Discussed three playground equipment options from vendor Gametime, along with prior quotes from October. Council discussed the age ranges (all listed as ages 5–12), functionality, and aesthetic appeal of each option. Council expressed particular interest in the tractor-themed option (mid-price) and the barn option (highest price), and noted the desire to add swings. It was acknowledged that quotes are outdated and pricing has likely changed.
Council directed Shannon to invite the Gametime sales representative to meet with the town prior to the July meeting to provide updated pricing, grant information, mulch options, border materials, and a swing quote. Shannon also noted that Gametime offers grants of up to 80–100% in matching funds for qualifying purchases over $25,000, which the town may now be eligible to apply for given the project timeline.

NEW BUSINESS:

The council discussed the Statement of Consistency and Reasonableness for 420 Peach Tree Road. Mike Efird explained that North Carolina General Statutes require a Statement of Consistency and Reasonableness to be approved by the town board prior to any rezoning vote. He confirmed the statement had been reviewed and approved by the Planning and Zoning Board, and that the property's proposed rezoning is consistent with the town's zoning ordinances and land use plan. Motion #2220 to approve the Statement of Consistency and Reasonableness for 420 Peach Tree Road was made by Andrew Smith, and seconded by Barbara Carpenter; Vote: 3 Aye, 0 No. 
The council discussed And Voted on the Rezoning of the Property At 420 Peach Tree Road From Rural Agriculture (RA) To R-20 Residential. Motion#2221 to approve the rezoning of 420 Peach Tree Road from Rural Agriculture (RA) to R-20 Residential was made by Barbara Carpenter, and seconded by Millie Steed; Vote: 3 Aye, 0 No. 
Mike noted that the property owners have also applied to subdivide the parcel into two lots, which qualifies as an exempt subdivision under applicable regulations and does not require a council vote.
The council discussed changes to the zoning fee schedule. Mike Efird presented a proposed updated zoning fee schedule, benchmarked against fees in Oakboro and Locust, with all proposed fees coming in lower than those municipalities. Notable changes include increasing the standard zoning compliance permit fee from $75 to $200, and restructuring subdivision fees to better reflect the multi-phase approval process. The schedule also clarifies that applicants are responsible for all advertising and recording costs. Council discussion touched on whether the fee schedule could address repeat sign ordinance violators. Mike clarified that violation enforcement procedures are already addressed in the existing ordinance, with escalating fines. Any changes to those provisions would require a separate ordinance amendment process. Since the fee schedule change is a legislative action, a public hearing is required before adoption. Motion# 2222 to schedule a public hearing at the July 13th meeting to consider adoption of the revised zoning fee schedule, was made by Andrew Smith, and seconded by Barbara Carpenter; Vote: 3 Aye, 0 No.
The council discussed and voted on Amendment #8 For The 2025-2026 Fiscal Year Budget. Shannon Alberta explained that the amendment moves $5,000 from the professional fees line to maintenance to ensure adequate funding for the remainder of the fiscal year, including the upcoming painting project. Motion#2223 to approve Budget Amendment #8 for the 2025–2026 fiscal year was made by Millie Steed, and seconded by Andrew Smith; Vote: 3 Aye, 0 No.
The council discussed and voted on the FY 26-27 Contract for The Oakboro Fire Department. Motion#2224 to approve the FY 2026–2027 contract for the Oakboro Fire Department was made by Andrew Smith, and seconded by Millie Steed; Vote: 3 Aye, 0 No.
The council discussed and voted on the FY 26-27 Contract for The West Stanly Fire Department. Motion#2225 to approve the FY 2026–2027 contract for the West Stanly Fire Department was made by Barbara Carpenter, and seconded by Millie Steed; Vote: 3 Aye, 0 No.
The council discussed and voted on the FY 26-27 Contract for The Ridgecrest Fire Department. Motion#2226 to approve the FY 2026–2027 contract for the Ridgecrest Fire Department was made by Millie Steed, and seconded by Barbara Carpenter; Vote: 3 Aye, 0 No.
The council discussed and voted on the FY 26-27 Contract for The Stanly County Sheriff's Department. The contract reflects a reduction from the prior year. Motion#2227 to approve the FY 2026–2027 contract for the Stanly County Sheriff's Department was made by Andrew Smith, and seconded by Barbara Carpenter; Vote: 3 Aye, 0 No.
The council discussed and voted on the Property and Liability Insurance Proposal for the 2026-2027 Year. Shannon Alberta noted the proposal is similar to the prior year and covers all town properties and public official liability. She clarified that line items for payroll and fine arts are standard inclusions and applicable to the town's coverage structure. Motion#2228 to approve the property and liability insurance proposal for FY 2026–2027 was made by Barbara Carpenter, and seconded by Millie Steed; Vote: 3 Aye, 0 No.
The council discussed and voted on the Workers Compensation Insurance Proposal for the 2026-2027 Year. Shannon Alberta noted the proposal mirrors the prior year and includes the town clerk's required bond. Motion#2229 to approve the workers' compensation insurance proposal for FY 2026–2027 was made by Barbara Carpenter, and seconded by Andrew Smith; Vote: 3 Aye, 0 No.
The council discussed and voted on adopting the Budget for the 2026-2027 Fiscal Year. Shannon Alberta confirmed no changes had been made since the budget was last reviewed by council. Motion#2230 to adopt the FY 2026–2027 budget was made by Millie Steed, and seconded by Barbara Carpenter; Vote: 3 Aye, 0 No.
The council discussed and voted on Budget Amendment #4 for the Historic Farm Park project Ordinance. Shannon Alberta presented the budget amendment for the Historic Farm Park project to align the budget with current estimated costs. Key adjustments include: increasing the construction line to $549,000 with a $50,000 contingency (totaling $599,000 per the construction bid); reducing the bathrooms and shelters line temporarily, to be amended again once final figures are available; and updating the land acquisition line to reflect additional closing costs. A general fund appropriation of $74,528.63 is required. Council acknowledged further amendments will be needed as the shelter, bathroom, and playground costs are finalized. Motion#2231 to approve the park project budget amendment was made by Andrew Smith, and seconded by Barbara Carpenter; Vote: 3 Aye, 0 No.

Motion #2232 to Go Into Closed Session, was made by Andrew Smith, second by Millie Steed; Vote: 3 Aye, 0 No; for discussion of contracts, and approval of closed session minutes, G.S. 143-318.11.

----------------------------------------------------------------------------------------------------

Motion #2233 to Go into Open session was made by Barbara Carpenter, second by Millie Steed; Vote: 3 Aye, 0 No

The Minutes of the council meeting closed session on May 11, 2026, were approved, Motion #2234 to approve was made by Andrew Smith, second by Millie Steed; Vote: 3 Aye, 0 No.

Mayor Lionel Hahn opened the floor for comments from citizens: Billy Steed reminded the council that when Stanly County reevaluated property taxes, the county reduced its rate, and Red Cross did not. Billy encouraged the council to keep that context in mind for future budget deliberations

Mayor Lionel Hahn opened the floor for comments from the council. Andrew Smith had no comments. Barbara Carpenter expressed her appreciation for the Town staff. Millie Steed noted that she had shared her comments with the Curry family earlier in the meeting. Mayor Lionel Hahn thanked everyone in attendance, with special appreciation extended to Town Attorney Jim Phillips.
Motion #2235 was made by Millie Steed, second by Andrew Smith; to Adjourn the Council Meeting; Vote: 3 Aye, 0 No.

Next Regular Scheduled Meeting: Monday July 13, 2026 at 7pm following the pre-meeting at 6:30pm. 



___________________________

Lionel Hahn - Mayor


____________________________

Shannon Alberta – Town Clerk
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