Town of Red Cross 
Planning and Zoning Meeting at Town Hall
Minutes of
Monday, February 16, 2026 at 6:00 PM

Present: Heather Britt- Vice Chairman, Jennifer D’Amore, Wendell Copeland, David Smith, Kimberly Long- Alternate, and Melvin Poole- alternate 
Mike Efird- Planning and Zoning Officer
Secretary: Shannon Alberta 
Liasson: Andrew Smith
Absent: Mark Tucker -Chairman, Kristi Thompson

Vice Chairman, Heather Britt, called the meeting to order.

Prayer was given by Wendell Copeland

Welcome, and recognition of guests

The agenda was approved for February 16, 2026. The motion to approve the agenda was made by: Wendell Copeland, Second Jennifer D’Amore. Vote: 4 Aye, 0 No.

The Minutes of the last Planning and Zoning meeting of January 5, 2026 were approved. A Motion to approve the minutes was made by: Jennifer D’Amore, second by Wendell Copeland. Vote: 4 Aye, 0 No.

Old Business:

The board discussed the subdivision ordinance updates that were previously being worked on, specifically the discussion about conservation subdivisions. Mike Efird requested the board discuss and consider sending a favorable recommendation either tonight or next month to the Town Council. Jennifer D’Amore made a motion to send a favorable recommendation for adoption to the board, Kimberly Long second; Vote 5 aye, 0 no. 

Mike Efird gave an update on the previously requested de-annexation by Richard Karp, after much discussion Mr. Karp decided not to de annex. 

New Business:

The board was presented with a list of permits for the month of January 2026. 

Mike Efird reported on the speed limit sign and location discussions with the NCDOT. There are currently three possible locations that we are trying to get approved with the NCDOT top start. These locations are Hilltop Road, South Oakridge Road, and North Oakridge Road. Mike Efird will need to mark these locations and then have the NCDOT view and approve them.

Mike Efird shared that there may be a possible future rezoning request from R20 to R20/RMH for the property located at 114 Deerfield Lane. The person looking to purchase the property is wanting to possibly divide the property and add two additional singlewide mobile homes. Mike Efird is waiting for a survey and an environmental report before officially bringing it before the board and beginning the rezoning process. 

The board discussed a possible minor subdivision or accessory dwelling at the property located at 420 Peachtree Road. The owner is wanting to divide the property, but there may not be enough land to divide. The other possible option the owner may have is to add an accessory dwelling on the current existing lot. This is still in the planning phases, but Mike Efird will bring it before the board once plans and a permit is received.  

Vice Chairman Heather Britt opened the floor for public comments; There were none

Vice Chairman Heather Britt opened the floor for comments by the board; Vice Chairman Heather Britt thanked everyone for their attendance. Mike Efird added he has received an application from Dollar General for a beer and wine sales permit. 

A motion to adjourn the meeting was made by: Jennifer D’Amore; 2nd by Kimberly Long Vote: 5 Aye, 0 No.

The next Planning and Zoning Meeting is scheduled for Monday March 2, 2026 at 6pm


________________________
                                                                                                
                                                                                                          Shannon Alberta- Town Clerk 


________________________
                                                                                                
                                                                                                         Mark Tucker - Chairman 







