Town of Red Cross Town Council
Meeting At Town Hall
Monday, August 10, 2026, at 7:00 PM
(following Pre-Meeting at 6:30pm and Public Hearing)

Present:
Mayor Pro Tem Lisa Lowder
Council Members: Andrew Smith, Barbara Carpenter
Town Administrator/zoning officer: Mike Efird
Clerk/ Finance Officer: Shannon Alberta 
Attorney Jim Phillips
Absent: Mayor Lionel Hahn, Millie Steed

Mayor Pro Tem Lisa Lowder Called the meeting to order 

Invocation was given by Andrew Smith

Pledge of Allegiance

Welcome and Recognition of guests 8+

The agenda was approved. Motion #2256 to approve the agenda was made by Barbara Carpenter, second by Andrew Smith; Vote: 3 Aye, 0 No. 

The Minutes of the Public Hearing on July 13, 2026, were approved, Motion #2257 to approve was made by Andrew Smith, second by Barbara Carpenter; Vote: 3 Aye, 0 No.

The Minutes of the Town Council Meeting on July 13, 2026, were approved, Motion #2258 to approve was made by Andrew Smith, second by Barbara Carpenter; Vote: 3 Aye, 0 No.
The Minutes of the Special Called Meeting on July 27, 2026, were approved, Motion #2242 to approve was made by Barbara Carpenter, second by Andrew Smith; Vote: 3 Aye, 0 No.
Department Reports

Financial Report:
Barbara Carpenter presented the financial report for July 2026. Shannon Alberta noted a follow-up item from the prior month: a water bill credit was obtained from Stanly County after submitting proof of repair, resulting in no water bill charges until the credit is fully executed. Motion #2260 to approve the financials was made by Barbara Carpenter, second by Andrew Smith; Vote: 3 Aye, 0 No.
Fire Protection:
In the absence of Millie Steed, Shannon Alberta reported on behalf of West Stanley Fire Department. The 2026 alarm total reached 792 year-to-date, with 146 incidents in July alone, including a notable structure fire on Gaddis Road, 19 working fires, and 4 extrications.
Street Maintenance:
Shannon Alberta reported that signs for Pless Mill Road (NC 24/27) had been received and would be installed shortly. A sign on Bethel Church Road had been repaired, and new alerts were received regarding downed signs on Brattain Road and 24/27 which would be addressed.

Police Protection:
Lisa Lowder reported a significantly reduced event total for July, with 73 events compared to 144 in June. Activity included 12 traffic stops, 2 abandoned vehicle reports, and 2 careless and reckless driving incidents, with the remainder consisting of routine business checks and patrols.
Waste Collection:
Lisa Lowder shared there is no report for the month of August. 
Zoning:
Andrew Smith deferred to Mike Efird for the zoning report. Mike Efird noted that a rezoning application was anticipated for the corner property at NC 24/27, requesting a change from Central Business to Highway Business Conditional. The application process would be initiated ahead of an anticipated public hearing, with October as the earliest possible timeline. Mike Efird also confirmed the new fee schedule had been implemented without issue.
Parks and Recreation:
Andrew Smith noted that park construction was at a standstill pending resolution of underground cable conflicts at the driveway connection to NC 205, and that progress was expected in the near future.
Building and Grounds:
Andrew Smith shares there was no report for the month of August. 

OLD BUSINESS:

The council received a presentation from NCDOT representatives on the Stanly County Comprehensive Transportation Plan (CTP), a long-range, multi-modal planning document with no funding attached, covering approximately 25–30 years.
Barbara Carpenter spoke in opposition to a median design on NC 24/27, advocating instead for a 5-lane road with a center turn lane, curb and gutter, and an additional traffic signal between Church Road and Liberty Hill. She cited the comparable 4-mile, 5-lane stretch in Midland (Cabarrus County) as a model and expressed concern about safety, aesthetics, and litter maintenance associated with medians.
NCDOT representatives explained that 5-lane road designs are no longer standard practice due to the increased conflict points they create, and that the plan had been updated to reclassify NC 24/27 through Red Cross from an expressway to a boulevard designation — reflecting lower speeds, more access points, and compatibility with the town's vision for future commercial development. They clarified that the CTP does not set speed limits or fund specific projects, but serves as a foundational document that informs future grant applications and project prioritization. Any future project would still require community presentation and approval.
At the council's request, NCDOT agreed to add language to the plan specifically noting the town's desire for consideration of a 5-lane configuration on NC 24/27 between the stated limits, as well as language emphasizing anticipated future commercial growth and the need for access accommodation. The inclusion of a multi-use path connecting the two schools was also confirmed. Mike Efird affirmed that the plan represents a vision document and that any concrete action would return before the board.
Motion# 2261 to approve with the agreed language was made by Andrew Smith, Second by Barbara Carpenter; Vote: 3 Aye, 0 No.

Shannon Alberta presented playground equipment proposals from Bars Recreation and GameTime, noting a third proposal from a vendor was still pending. The Bars Recreation proposal totaled approximately $191,000 including tax, compared to the existing GameTime quote of $122,000. Mike Efird recommended that the council first determine a firm budget figure for Phase 1 of the playground, rather than allowing vendor proposals to drive the decision. It was suggested that a long-term concept be selected and then phased accordingly, with Shannon Alberta to continue gathering comparable proposals for the next meeting.

NEW BUSINESS:

Motion #2262 to Go into Closed Session, was made by Andrew Smith, second by Barbara Carpenter; Vote: 3 Aye, 0 No; for discussion of contracts and closed session minutes, G.S. 143-318.11.
----------------------------------------------------------------------------------------------------
Motion 2263 to Go into Open session was made by Barbara Carpenter, second by Andrew Smith; Vote: 3 Aye, 0 No. 
The Council discussed and voted on Budget Amendment #7 to the Red Cross Historic Farm Park. Motion#2264 to approve the budget amendment for the shelter to increase $12,000 was made by Andrew Smith, Second by Barbara Carpenter; Vote: 3 Aye, 0 No.
The council confirmed that Double L Land Company submitted the lowest bid for the park bathroom facility. During closed session, it was determined that the contract would be modified to substitute vinyl siding with smart siding (engineered wood), with the contractor agreeing to absorb a portion of the cost difference. The revised contract total was $164,209, which remained approximately $24,000 below the next lowest bid. Motion#2265 to award the contract was made by Andrew Smith, Second by Barbara Carpenter; Vote: 3 Aye, 0 No.

The Minutes of the Closed session of the Town Council meeting July 13 , 2026 were approved; Motion #2266 to approve was made by Andrew Smith, second by Barbara Carpenter; Vote: 3 Aye, 0 No.

Comments from Citizens: There were no comments.  

Comments from Council:   Andrew Smith noted that with the CTP adoption, the town now has a formal planning document to reference in future development discussions, strengthening the town's position when new development comes to the area.
Motion#2267 was made by Barbara Carpenter, second by Andrew Smith to Adjourn the Council Meeting; Vote: 3 Aye, 0 No.

Next Regular Scheduled Meeting: Monday September 14, 2026 at 7pm following the pre-meeting at 6:30pm. 



___________________________

Lionel Hahn - Mayor


____________________________

Shannon Alberta – Town Clerk




