Town of Red Cross Town Council
Meeting At Town Hall
Monday, September 14, 2026, at 7:00 PM
(following Pre-Meeting at 6:30pm)

Present:
Mayor Lionel Hahn
Council Members: Mayor Pro Tem Lisa Lowder, Andrew Smith, Barbara Carpenter, and Millie Steed
Town Administrator/zoning officer: Mike Efird
Clerk/ Finance Officer: Shannon Alberta 
Attorney Jim Phillips

Mayor Lionel Hahn Called the meeting to order 

Invocation was given by Barbara Carpenter 

Pledge of Allegiance

Welcome and Recognition of guests 3+

The agenda was approved. Motion #2270 to approve the agenda was made by Andrew Smith, second by Millie Steed; Vote: 4 Aye, 0 No. 

The Minutes of the town council meeting August 10, 2026, were approved with a change in the date, Motion #2271 to approve was made by Lisa Lowder, second by Barbara Carpenter; Vote: 4 Aye, 0 No.

The Minutes of the Special Called Meeting on July 27, 2026, were approved with corrections, Motion #2272 to approve was made by Andrew Smith, second by Millie Steed; Vote: 4 Aye, 0 No.
Department Reports

Financial Report:
Barbara Carpenter presented the financial report for August 2026. Motion #2273 to approve the financials was made by Lisa Lowder, second by Millie Steed; Vote: 4 Aye, 0 No.
Fire Protection:
Millie Steed reported on behalf of West Stanly Fire Department. The department's year-to-date alarm total stood at 896. In August, the department responded to 104 alarms, including 19 working fires and 4 extrications
Street Maintenance:
Millie Steed reported that right-of-way acquisition for the roundabout at the intersection of NC-205, Big Lick Road is underway, with a kickoff meeting held earlier in the day. Completion is estimated approximately two years following the conclusion of the acquisition process.
Shannon provided an overview of the newly operational cloud-based speed monitoring sign system installed on Hilltop Road. Data showed an average of approximately 260 vehicles per day. The council discussed preferred report formats and agreed that a focused report highlighting violation times and speeding trends would be most actionable for directing law enforcement presence. The council noted the sign's presence may, over time, demonstrate a measurable impact on speeding behavior.

Police Protection:
Lisa Lowder reported 71 total events for August, consistent with July and down from June. Notable activity included 5 disabled vehicle calls, 5 careless and reckless driving incidents, 8 business checks, and 11 traffic stops.
Waste Collection:
Lisa Lowder shared there is no report for the month of September. 
Zoning:
Andrew Smith deferred to Mike Efird for the zoning report. Mike Efird reported two matters. First, a property owner on Gaddis Road whose building was destroyed by fire applied to rebuild within the required 180-day window, qualifying under nonconforming structure provisions. A zoning compliance certificate was issued, and the owner intends to continue use as a dairy distribution warehouse. Second, a matter at 316 West Red Cross Road involving a resident living in a camper on private property was addressed. As no legal approval could be issued for continued camper occupancy, the planning and zoning board agreed for Mike Efird to work with the property owners on a plan to construct an accessory dwelling unit. Owners were given until November 2 to submit all plans and permits for the structure, with the understanding that the situation would be handled with reasonable leniency given documented medical hardship.
Parks and Recreation:
Andrew Smith reported that construction of the picnic shelter and bathrooms at the Red Cross Historic Farm Park is progressing well and on schedule for completion by October 31. Gravel installation was observed. The contractor confirmed they remain well within the deadline. Mike Efird noted that the cable relocation dispute with the contractor was resolved: after the town declined to pay an additional $9,000, the contractor proceeded with the work at the previously agreed contingency amount of $9,790.93. Shannon noted that the playground equipment decision must be made promptly, as the contractor requires delivery and installation of the playground before paving can proceed.

Building and Grounds:
Andrew Smith noted that a piece of siding on the town building had come loose. Mike Efird indicated he would contact the contractor the following day to have it reattached. Mayor Lionel Hahn also requested that the park announcement banner, which had been knocked down, be reinstalled.
OLD BUSINESS:

The council discussed the playground options for the park. Shannon presented three vendor proposals for the park playground, each offering a lower phase-one option and a higher full build-out option. The vendors were GameTime, Barrs Recreation, and Churchich. GameTime's phase-one proposal came to approximately $122,464 with options to add a ZipTrak and additional themed elements to approach the $200,000 range. The third vendor's full build-out came in at approximately $299,467. Bars Recreation's full build-out, which included substantial shade structures, came to approximately $191,000, with the two-phase structure designed to preserve the move-with-us grant discount.
The council discussed the importance of shade, swing sets, and age-appropriate equipment. The council selected Barrs Recreation and directed Shannon to confirm color preferences for the equipment, with a preference for black canopies and poles. Shannon confirmed that the lead time is approximately 8 weeks to manufacture, 3 days to ship, and 2.5 weeks to install.

Motion#2274 to approve the full build-out through Bars Recreation, minus the horse rider and hay bales, not to exceed $200,000, contingent on color confirmation, was made by Millie Steed and seconded by Lisa Lowder. Vote 4 aye, 0 no.

NEW BUSINESS:

The Council discussed budget amendment #8 to the Red Cross Historic Farm Park. 
Shannon presented Budget Amendment #8, which reflected several changes: the playground budget was increased to $190,000; interest income of $3,500 earned on the project account was added as a budgeted revenue line; the trails grant appropriation of $125,000 was reclassified as a fund balance appropriation given that the grant was not awarded and will not be reapplied for; and the total fund balance appropriation was increased to $311,500 to account for all adjustments.

Motion#2275 to approve Budget Amendment #8 to the Red Cross Historic Farm Park was made by Barbara Carpenter and seconded by Lisa Lowder. Vote 4 aye, 0 no.

The Council discussed reducing the sidewalk bonds for Plat 1 Map 2, and Plat 1 Map 3 of the streamside subdivision as per the favorable recommendation by the Planning and Zoning Board. Mike Efird presented a request from True Homes to reduce sidewalk bonds for Plat 1 Map 2 and Plat 1 Map 3 of the Streamside Subdivision. With 90.48% of sidewalks installed, True Homes requested an 80% bond reduction. The original bonds held were $136,600 for Map 2 and $127,000 for Map 3. Following the reduction, the town would retain $27,320 and $25,400 respectively. The town's engineers, AMT, reviewed and approved the calculations. The council confirmed that infrastructure remains the developer's responsibility and will not be accepted by the town until a final inspection confirms 100% completion and all deficiencies are corrected. This practice was confirmed to be consistent with the town's zoning ordinance and prior precedent.

Motion#2276 to approve the reduction of sidewalk bonds for Plat 1 Map 2 and Plat 1 Map 3 of the Streamside Subdivision as per the favorable recommendation of the Planning and Zoning Board was made by Millie Steed and seconded by Lisa Lowder. Vote 4 aye, 0 no.

The council discussed setting a public hearing for October 12th, for adoption of the Subdivision Ordinance as per favorable recommendation made by the Planning and zoning board. Mike Efird confirmed that the subdivision ordinance presented for public hearing contains no new changes from the version previously reviewed by the council. The public hearing was set for the regularly scheduled October 12 meeting.

Motion#2277 to set a public hearing for October 12, 2026 for the adoption of the Subdivision Ordinance, as per the favorable recommendation of the Planning and Zoning Board, was made by Andrew Smith, seconded by Lisa Lowder. Vote 4 aye, 0 no.

The Council then realized that a discussion and vote regarding the color selections for the park shelter needed to be added to the agenda at this time. 

Motion#2278 for the exterior color of the building to be light grey, interior color of the building to be agreeable grey, and the color of the bathroom stalls to be oyster color was made by Barbara Carpenter, Seconded by Lisa Lowder. Vote 4 aye, 0 no. 

Motion #2279 to Go into Closed Session, was made by Lisa Lowder, second by Millie Steed; Vote: 4 Aye, 0 No; for discussion of closed session minutes, G.S. 143-318.11.
----------------------------------------------------------------------------------------------------
Motion #2280 to Go into Open session was made by Andrew Smith, second by Barbara Carpenter; Vote: 4 Aye, 0 No. 
The Minutes of the Closed session of the Town Council meeting for August 10, 2026 were approved; Motion #2281 to approve was made by Lisa Lowder, second by Barbara Carpenter; Vote: 4 Aye, 0 No.
Comments from Citizens: There were no comments.  
Comments from Council: Lisa Lowder expressed satisfaction with the progress made during the meeting, noting the completion of key decisions for the park shelter, playground equipment, and color selections, and expressed confidence that the finished park will be well-received by the community. The rest of the board expressed agreeance with Lisa. 
  Motion#2282 was made by Andrew Smith, second by Barbara Carpenter to Adjourn the Council Meeting; Vote: 4 Aye, 0 No.

Next Regular Scheduled Meeting: Monday October 12, 2026 at 7pm following the pre-meeting at 6:30pm. 



___________________________

Lionel Hahn - Mayor


____________________________

Shannon Alberta – Town Clerk

