Town of Red Cross Town Council
Meeting At Town Hall
Monday, December 8, 2025, at 7:00 PM
(following Pre-Meeting at 6:30pm)

Present:
Mayor Lionel Hahn
Council Members: Lisa Lowder- Mayor Pro Tem, Andrew Smith, Barbara Carpenter, and Millie Steed
Planning and Zoning officer: Mike Efird
Clerk: Shannon Alberta 
Attorney: Jim Phillips

Mayor Lionel Hahn Called the meeting to order 

Invocation was given by Andrew Smith

Pledge of Allegiance

Welcome and Recognition of guests 3+ 

The agenda was approved, Motion #2122 to approve the agenda with an addition of item #13 to vote on the quote for tree work around town hall property; was made by Barbara Carpenter, second by Lisa Lowder Vote: 4 Aye, 0 No. 

The Minutes of the council meeting on November 10, 2025, were approved, Motion #2123 to approve was made by Lisa Lowder, second by Millie Steed; Vote: 4 Aye, 0 No.

The Minutes of the Special Called meeting on November 19, 2025, were approved, Motion #2124 to approve was made by Millie Steed, second by Andrew Smith; Vote: 4 Aye, 0 No.

Barbara Carpenter presented the Financial Report to each Council Member for the month of November 2025; Motion #2125 to approve the financials was made by Lisa Lowder, second by Andrew Smith Vote: 4 Aye, 0 No.

Fire Protection was presented by Millie Steed; The West Stanly Fire Facebook page reported an alarm total for 2025 as 1141. For the Month of November 2025 they had a total of 104 alarms with 12 working fires, 5 Extrications, 2 fly outs, and 2 water rescues. 

Street Maintenance was presented by Millie Steed; The breakaway post for the speed limit sign has been received by NCDOT and there will be a discussion of locations later in the meeting.  

Police protection was presented by Lisa Lowder; The November report had a total of 125 events, 9 careless and wreckless driving, 35 security checks, 33 traffic stops and 8 accidents. 

Waste collection was presented by Lisa Lowder; In January the town will be reaching out to schedule spring bulk pick up and white goods. The town has also inquired about possible leaf pick up, Marilyn replied it is offered but they may be at full capacity. 

Zoning was presented by Andrew Smith who deferred to Mike Efird for a report. Mike Efird shared that the draft of the ordinance is almost finished, the next step will be review by the town board. After the board reviews it will then go to planning and zoning, then to a codification service, and finally to a publishing company. We are hoping to begin the review process in the new year. Mike Efird also shared that Ms. Boger from 111 Eastway Drive is in attendance and will speak to the board during the comments period of the meeting. There was also a call this afternoon about a possible minor subdivision near Smith Grove Road and 24/27.

Parks and Recreation was presented by Andrew Smith; The permit for NCDEQ has been approved. The permit for NCDOT had to be revised and waiting for NCDOT to review the new submission. There is also an encroachment permit still pending approval as well. 

Building and Grounds was presented by Andrew Smith; There are items on the agenda for discussion this evening. The flooring is scheduled to begin next Wednesday and should take about 2 days. 

OLD BUSINESS:

The Council discussed and voted on repairs to the garage at town hall Motion#2126 to proceed with the quoted repairs by Callaway Home Services was made by Andrew Smith, Second by Millie Steed; Vote: 4 Aye, 0 No.

NEW BUSINESS:

The Council discussed and voted on renewing CD ending in 3314. Motion#2127 to renew at the highest rate for the longest terms was made by Barbara Carpenter, Second by Lisa Lowder; Vote: 4 Aye, 0 No.

The council discussed and voted on the locations for the speed sign NCDOT encroachment agreement. The board discussed the locations of Hilltop Road, Hatley Burris Road, Jacob Road, and 205. Motion#2128 was made by Andrew Smith, Second by Barbara Carpenter; Vote: 4 Aye, 0 No.

The Council discussed and voted on enacting the speed limit Request  for concurrence from the N.C.D.O.T.  Motion#2129 to approve was made by Millie Steed, Second by Lisa Lowder; Vote: 4 Aye, 0 No.

The council discussed and voted on the quote received for removal and pruning of the trees around town hall property from H&H Tree service for the amount if $1200.  Motion#2130 to proceed with the quote was made by Andrew Smith, Second by Barbara carpenter; Vote: 4 Yea, 0 No.

Motion #2131 to Go Into Closed Session, was made by Barbara Carpenter, second by Lisa Lowder; Vote: 4 Aye 0 No ; for discussion and approval of closed session minutes G.S. 143-318.11.

------------------------------------------------------------------------------------------------------------

Motion #2134 to Go into Open session made by Lisa Lowder, second by Barbara Carpenter; Vote: 4 Aye 0 No

The Minutes of the council meeting closed session on July 14, 2025, were approved, Motion #2132B to approve was made by Andrew Smith, second by Lisa Lowder; Vote: 4 Aye, 0 No.

The Minutes of the Special Called meeting closed session on November 19, 2025, were approved, Motion #2133B to approve was made by Lisa Lowder, second by Barbara Carpenter; Vote: 4 Aye, 0 No.

Mayor Lionel Hahn opened the floor for Comments from Citizens:

 Attorney Jim Phillips spoke briefly; He and Mike Efird met in reference to a minimal housing violation at Ms. Boger’s property. The next step in the minimal housing process will be a public meeting and a letter was sent to Ms. Boger to notify her of that meeting. Ms. Boger is in attendance to speak during the comment period of the meeting. 

Ms. Boger spoke to the board; She has lived in Red Cross for 36 years, She is a foster parent for high-risk children that have had issues with the law.  Her son was not happy with the children living in the house and requested she try to get him a “safe place” to get away from the foster children. Ms. Boger also does a lot of crafting so they looked into a storage building for this use. She went to Stanly County for their approval and obtained the proper permits to have the building delivered and power run to the building. The building has been on the property now for 5 years. Ms. Boger shared now after 5 years, the neighbors are just having issues with this situation. Ms. Boger shared there was a bed in the building and it has been removed as per Mike Efird’s request. There is no smoking drinking or bad behavior from her son, she is not aware of any reason why there would be an issue from the neighbors. 

Mayor Lionel Hahn opened the floor for Comments from Council:  

Andrew Smith; Thanked Ms. Boger for speaking.
Barbar Carpenter; Thanked everyone for their attendance and wished everyone a Merry Christmas. 
Lisa Lowder; Wished everyone a Merry Christmas and thanked everyone for attending the meeting. Thanked Ms. Boger for all she has done for her neighbors.    
Millie Steed; Thanked Ms. Boger for speaking and wished everyone a very Merry Christmas. 
Mayor Lionel Hahn; expressed his gratitude to live in the Town of Red Cross and Wished everyone a Merry Christmas.

 Motion#2135 was made by Lisa Lowder, second by Barbara Carpenter; to Adjourn the Council Meeting; Vote: 4 Aye, 0 No.

Next Regular Scheduled Meeting: Monday January 12, 2026 at 7pm following the pre-meeting at 6:30pm. 





________________________

Lionel Hahn - Mayor


________________________

Shannon Alberta – Town Clerk

