Town of Red Cross 
Planning and Zoning Meeting at Town Hall
Minutes of
Monday, June 1, 2026 at 6:00 PM

Present: Mark Tucker-Chairman, Heather Britt-Vice Chairman, Wendell Copeland, Jennifer D’Amore, David Smith, Kimberly Long, and Melvin Poole-alternate 
Mike Efird- Planning and Zoning Officer
Secretary: Shannon Alberta 
Absent: Liasson: Andrew Smith

Chairman, Mark Tucker, called the meeting to order.

Prayer was given by Melvin Poole

Welcome, and recognition of guests

The agenda was approved for June 1, 2026. The motion to approve the agenda was made by Melvin Poole and seconded by Wendell Copeland; Vote 5 aye, 0 no. 

The Minutes of the last Planning and Zoning meeting of May 4, 2026 were approved. A Motion to approve the minutes was made by: Heather Britt, second by Jennifer D’Amore. Vote: 5 Aye, 0 No.

OLD BUSINESS

1. Update for the fire damaged property located at 133 Westway Dr. 

Mike Efird reported that significant progress had been made at 133 Westway Drive. The fire-damaged structure has been removed, and the lot has been substantially cleaned up. Mike Efird indicated he expects the property owner to submit a new site plan in the near future, as the new home's footprint will differ from the original. Kimberly Long noted that the owners were observed seeding grass on the property the evening of the meeting.

2. Review and decision by the Planning and Zoning Board for the proposed Minor Subdivision located at 415 Running Creek Church Rd. owned by Kathlene and Henry Pully. 

Mike Efird distributed copies of the final plat for the proposed minor subdivision at 415 Running Creek Church Road, owned by Kathlene and Henry Pully. He reported that all requirements for the minor subdivision had been satisfied. The lots are each approximately 4 acres in size. The applicants have provided a required 30-foot easement to access the two rear lots, which will include an 18-foot gravel passageway, and have obtained an approved driveway permit from the county. The Board reviewed the plat and approved moving forward with the minor subdivision.
The Motion to approve moving forward with the minor subdivision at 415 Running Creek Church Rd. was made by Melvin Poole, seconded by Jennifer D’amore; Vote 5 aye, 0 no.

3. Update on Final Plat for Phase 2 of the Streamside Subdivision. 

Mike Efird provided an update on the Streamside Subdivision. He reported that the final layer of asphalt for Phase 2 was completed on or around the day of the meeting. All bond information has been calculated, approved by both the developer's engineers and the town's AMT engineers, and final bond copies have been delivered to attorney Jim Phillips for legal review. Upon receipt of legal approval, Mike Efird stated he will sign off on Phase 2, enabling the developer, True Homes, to begin selling lots in that section.
Regarding the center section, Mike Efird noted it is nearly fully built out, with approximately 16 homes on Stonewater Drive and a few near the entrance. He stated he will formally notify the Town Board by letter that all final plat requirements have been met for Phase 2, and that construction of homes in the upper section is expected to begin promptly. True Homes will continue to build out that section, as an agreement was reached between True Homes and the property owner, Mr. Burleson.
On Phase 4, Mike Efird noted that the town had previously submitted written concerns to the developer approximately six weeks prior and has not yet received a response. He indicated the primary outstanding issue is establishing a road connection between the center phase and Phase 4, and that he anticipates the developer is working through those concerns.

4. Report on notice of violation for accumulation of trash and debris for property located at 111 Eastway Dr. owned by Maudlene Boger. 

Mike Efird reported that following the Board's direction at the previous meeting, a violation letter was sent to the property owner at 111 Eastway Drive. The homeowner responded within one to two weeks by removing debris, burning some trash, and bringing in a dumpster to clear the property. The homeowner apologized, and Mike Efird noted the outcome was positive, with the property now meeting the expectations of surrounding neighbors.

NEW BUSINESS

1. Review of Consistency and Reasonableness Statement for the rezoning of property located at 420 Peach Tree Rd., owned by Teresa Curry. Recommendation to the Town Board to adopt prior to vote on Rezoning required. 
Mike Efird presented the Statement of Consistency and Reasonableness for the proposed rezoning of 420 Peach Tree Road, owned by Teresa Curry, from RA (Rural Agricultural) to R-20 (Residential). He explained that under North Carolina law, such a statement must be reviewed by the Planning and Zoning Board and subsequently adopted by the Town Board before any rezoning vote can take place, in order to demonstrate that the rezoning is consistent with the town's Land Use Plan (2020–2040) and is reasonable. He noted that while the existing Land Use Plan has limitations and may need to be rewritten in the future, he was able to construct a compliant statement from the current plan.
The purpose of the rezoning is to allow the property owner to divide her parcel into two lots — one for her existing double-wide mobile home and one for her daughter to build a new home. The current RA zoning requires 40,000-square-foot lots, which prevents the property from being divided. Under R-20 zoning, the division would be permissible. Because the division results in fewer than two acres and creates only two lots, it qualifies as an exempt subdivision under town regulations, meaning no formal subdivision review process is required. Mike Efird confirmed that all procedural requirements had been met: surrounding property owners were notified by mail at least 10 days in advance, and a zoning sign was posted on the property. The board discussed the nature of the surrounding properties, noting that a number of residential uses already exist in the area, making R-20 an appropriate and consistent designation rather than an instance of spot zoning.
The Board voted to recommend adoption of the Statement of Consistency and Reasonableness to the Town Board, and additionally to recommend a favorable rezoning from RA to R-20.
Motion to recommend approval of the Statement of Consistency and Reasonableness for 420 Peach Tree Road to the Town Board was made by Heather Britt, seconded by Wendell Copeland; Vote 5 aye, 0 no. 
Motion to provide a favorable recommendation to the Town Board to rezone 420 Peach Tree Road from RA to R-20 was made by Heather Britt and seconded by Jennifer D’Amore; Vote 5 aye, 0 no.

2. Discuss the possibility of installing two speed humps on each street when final layer of asphalt is installed on all streets located in the Streamside subdivision to help with speed control in the neighborhood. 

Mike Efird introduced this item in response to complaints from Streamside subdivision residents about vehicles traveling at 35–40 miles per hour through the neighborhood. He noted that the subdivision's speed limit sign, posted by True Homes at 15 miles per hour, has not been effective. He stated that since the town has not yet formally accepted the subdivision's infrastructure, the town's enforcement options remain limited. However, because the developer has not yet laid the final layer of asphalt, there is an opportunity to incorporate speed humps — not plastic speed bumps, but asphalt-poured speed humps approximately 4 inches high and 8–10 feet wide — into the final paving work. Mike Efird indicated he has contacted the developer's paving contractor to obtain cost estimates.
The Board discussed the logistics and cost implications at some length. It was noted that asphalt speed humps are preferable to plastic speed bumps both for vehicle safety and to avoid potential town liability for vehicle damage. The discussion also acknowledged that any permanent installation should serve the whole subdivision, likely requiring at least two humps per street to be effective. Board members raised the question of whether this could be phased or focused on high-traffic areas such as near the playground. The board recognized that cost would ultimately determine feasibility, and that the Town Council would need to weigh in.
Regarding broader speed and traffic concerns on Hilltop Road and Hatley Burris Road, Mike Efird reported that the town had already adopted a resolution to request a speed limit reduction on Hilltop Road, which is currently under review by NCDOT. He also noted that a digital speed monitoring sign is being prepared for placement on Hilltop Road.
The Board voted to recommend that the Town Board review the cost of installing asphalt speed humps on all streets within the Streamside subdivision in conjunction with the final asphalt installation.
Motion to recommend that the Town Board review the cost of installing speed humps on streets in the Streamside subdivision during the final asphalt installation was made by Wendell Copeland and seconded By Jennifer D’Amore: Vote 4 aye, 1 no (Melvin Poole).

3. Discussion and recommendation to adjust application fees to be more in line with neighboring Towns. 

Mike Efird presented a comparison of the town's current application and permit fees alongside those of neighboring municipalities, including Locust and Oakboro. He noted that the town's fees are significantly lower than those of comparable communities. As an example, the town currently charges $75 per house for a zoning permit, while Oakboro and Locust charge $300–$400 for residential and up to $600–$900 for commercial and industrial permits. Similarly, the town charges $75 for a sketch plan review, while Locust charges $2,000 plus $15 per lot for a comparable major subdivision application. Mike Efird stressed that zoning fees are the primary revenue source for funding zoning-related expenses, including staff costs, and that the town has potentially foregone tens of thousands of dollars due to its below-market fee schedule.
The Board discussed the need to distinguish between fees for individual property owners versus those for commercial developers or large subdivisions, and the importance of adding specificity to categories such as interior renovations. Board members expressed general agreement that an update is needed, though they cautioned against over-reaching in areas such as routine interior home work. The consensus was that the fee schedule should be brought up to comparable levels, particularly for commercial and developer-driven activity, with the new schedule ideally taking effect at the start of the fiscal year (July 1).
Motion to direct Mike Efird to prepare a revised fee schedule for the Board's review was made by Kimberly Long and seconded by Heather Britt: Vote 4 aye, 1 no (Melvin Poole).

Public Comments 

Tina Vargas, a resident of the Streamside subdivision, addressed the Board. She echoed concerns about vehicle traffic in the neighborhood, noting activity at late-night hours — including trucks and vans entering and exiting as late as midnight and 1:00 AM, which she described as apparent dumpster-diving on construction sites. She also observed individuals with flashlights in areas where Phase 2 development is underway, which raised safety concerns for residents. She noted that she and her husband had invested in security cameras as a result. Ms. Vargas also raised the issue of limited visibility at the Hilltop Road intersection with U.S. 24/27, noting the speed of vehicles on that corridor creates a hazard, particularly given the number of families with children in the subdivision.

Board Comments 

Melvin Poole raised a general point about the limits of regulatory reach into private homeowner decisions, specifically regarding interior renovations, noting the difficulty of defining and enforcing such requirements. He reinforced the view that any fee or permit changes should balance public interest with property rights. Jennifer D’Amore agreed with Melvin Poole’s comments. 

Adjournment of Meeting

Motion to adjourn was made by Melvin Poole and seconded by Wendell Copeland; Vote 5 Aye, 0 no.

The next Planning and Zoning Meeting is scheduled for Monday July 6, 2026 at 6pm


________________________
                                                                                                
                                                                                     Shannon Alberta-Town Clerk


________________________
                                                                                                
                                                                                    Mark Tucker - Chairman
