Town of Red Cross Town Council
Meeting At Town Hall
Monday, March 9, 2026, at 7:00 PM
(following Pre-Meeting at 6:30pm)

Present:
Mayor Lionel Hahn
Council Members: Lisa Lowder- Mayor Pro Tem, Andrew Smith, Barbara Carpenter, and Millie Steed
Planning and Zoning officer: Mike Efird
Clerk: Shannon Alberta 
Attorney Jim Phillips

Mayor Lionel Hahn Called the meeting to order 

Invocation was given by Barbara Carpenter

Pledge of Allegiance

Welcome and Recognition of guests 5+

The agenda was approved with an adjustment to change Item# 16 to a discussion with no vote. Motion #2157 to approve the agenda was made by Andrew Smith, second by Barbara Carpenter Vote: 4 Aye, 0 No. 

The Minutes of the special called meeting on February 5, 2026, were approved, Motion #2158 to approve was made by Millie Steed, second by Lisa Lowder; Vote: 4 Aye, 0 No.

The Minutes of the council meeting on February 9, 2026, were approved, Motion #2159 to approve was made by Andrew Smith, second by Barbara Carpenter; Vote: 4 Aye, 0 No.

The Minutes of the special called meeting on March 2, 2026, were approved, Motion #2160 to approve was made by Millie Steed, second by Lisa Lowder; Vote: 4 Aye, 0 No.

Barbara Carpenter presented the Financial Report to each Council Member for the month of February 2026; Motion #2161 to approve the financials was made by Andrew Smith, second by Lisa Lowder Vote: 4 Aye, 0 No.

Fire Protection was presented by Millie Steed; The West Stanly Fire Facebook page reported an alarm total of 102 for the Month of February 2026. The alarm total for 2026 is 199 with a total of 10 working fires. 

Street Maintenance was presented by Millie Steed. Ms. Steed followed up with Lee Snuggs regarding the Highway 205 resurfacing project. The project was approved in 2020 and is currently scheduled for completion in 2030. With assistance from Andrew Smith, Ms. Steed will take photographs to share at the next TAC meeting. Additional updates on other items will be provided later in the agenda.

Police protection was presented by Lisa Lowder; The February report had a total of 113 events, 59 security checks, 7 careless driving, and 17 traffic stops.   

Waste collection was presented by Lisa Lowder; with no report. 

Zoning was presented by Andrew Smith, who deferred to Mike Efird. Mike Efird reported that the final phase of Streamside will be submitted to the Technical Review Committee shortly. Phase 4 (formerly Phase 6) is currently having gravel installed. Several issues have been identified within the Phase 4 plans that will require remediation prior to approval. Mike Efird and the engineers at AMT are working together to address these matters in preparation for Technical Review Committee review.

Mike Efird also reported that timber clearing has begun on the Pfeiffer property. The site plan is expected to be presented to the board in approximately six months.
Additionally, the Council will need to meet with attorney Al Andrews to discuss replacing attorney Al Benshoff, who is retiring. Mr. Andrews is available to meet during the week of the 16th.

Parks and Recreation was presented by Andrew Smith. Due to a misunderstanding, Chambers Engineering has not yet formally awarded the contract. Following this evening’s meeting, the award will be signed by Mayor Lionel Hahn and submitted so the project may move forward.

Building and Grounds was presented by Andrew Smith. Mayor Lionel Hahn reported that the new doors have been installed in the Hinson Room. The wood window trim along the bottom of the windows has also been replaced.
The main office door will need to be replaced, and it may be beneficial to reverse the hinge so that the door opens in a manner that allows visitors to enter facing the clerk.

Work on the garage is expected to begin tomorrow. H&H Tree Service is still in the process of finalizing their insurance documentation and anticipates resolving the issue and beginning work as soon as possible.

OLD BUSINESS:

The Council discussed the status of the Town Code of Ordinances. Mike Efird asked the Board whether they anticipated being ready to move forward at the next meeting to begin the legal process of adoption. The Board determined that a workshop should be scheduled for April 6 at 7:00 p.m. to allow for further discussion of the ordinances.

The Council discuss updates on the speed limit sign location; Mayor Lionel Hahn spoke with Mr. Norton on Hilltop Road about possibly installing the speed sign on his property. There were also other citizens who also approved the sign be installed on their property as well. The town is hoping for the NCDOT to approve the proposed locations given to them last month.  

NEW BUSINESS:

The Council discussed whether the trails in Phase 1 of the Historic Farm Park should be constructed with gravel or paved surfaces. The contractor’s quote to pave the trails totaled $20,850.

Council members engaged in extensive discussion regarding the benefits and drawbacks of each option. Gravel trails were noted to be favorable for runners and walkers, as they generally place less strain on joints, and the cost of gravel installation is lower than paving. There was also concern that paving the trails approved for Phase 1 could limit the Town’s ability to achieve a one-mile perimeter trail desired by long-distance runners.

Paved trails, however, were recognized as being more suitable for wheelchairs, strollers, and bicycles, although gravel trails can also meet ADA compliance standards. It was also noted that the current paving quote is significantly lower than other bids previously received, which could result in higher costs if paving is pursued in later phases. Additionally, gravel trails may require more frequent maintenance than paved surfaces.

Andrew Smith made a motion for the trails to be constructed with gravel; the motion failed for lack of a second. Millie Steed then made a motion to pave the trails; that motion also failed for lack of a second.

Barbara Carpenter made Motion #2162 to postpone further discussion until the April 13 meeting. The motion was seconded by Lisa Lowder. The vote was 2 Aye (Lisa Lowder, Barbara Carpenter) and 2 No (Andrew Smith, Millie Steed). Mayor Lionel Hahn voted Aye to break the tie, and the motion passed 3–2.

The Council discussed the proposed Subdivision Ordinance following a favorable recommendation from the Planning and Zoning Board. Mike Efird presented the Council with a copy of the proposed ordinance and requested that members review the document. The goal is to move forward with the legal process so the ordinance may be considered for adoption at the Council’s next meeting in April.

The Council discussed and voted on the Deer Urban Archery Season Renewal. Motion #2163 to renew was made by Lisa Lowder, Second by Barbara Carpenter; Vote: 4 Aye, 0 No.

The Council to discussed and voted on the Budget Amendment #5 to the 2025-2026 Fiscal Year Budget. Motion #2164 to approve the amendment was made by Andrew Smith, Second by Barbara Carpenter; Vote: 4 Aye, 0 No.

The Council discussed the need to secure contractors for the installation of street signs. The Town is currently awaiting a list of approved contractors from the North Carolina Department of Transportation to potentially contract for the installation of street signs within the town limits.

Motion #2165 to Go Into Closed Session, was made by Barbara Carpenter, second by Lisa Lowder; Vote: 4 Aye, 0 No; for discussion of personnel G.S. 143-318.11.

----------------------------------------------------------------------------------------------------

Motion #2166 to Go into Open session was made by Lisa Lowder, second by Barbara Carpenter; Vote: 4 Aye, 0  No

Andrew Smith made Motion #2167 to change Mike Efird’s Title to include Town Administrator, second by Barbara Carpenter; Vote 4 Aye, 0 No.

Barbara Capenter made Motion #2168 to increase Shannon Alberta’s weekly hours from 25-30 hours, second by Lisa Lowder; Vote 4 Aye, 0 No. 

Andrew Smith made Motion #2169 to reimburse Shannon Alberta for health insurance costs for $134 per month, second by Millie Steed; Vote 4 Aye, 0 No. 

Millie Steed made Motion #2170 to have the council apply for membership to the Local Government Employee Retirement System, second by Lisa Lowder; Vote 4 Aye, 0 No. 

Mayor Lionel Hahn opened the floor for Comments from Citizens: Billy Steed asked if it was possible to consider stop signs on Hatley Burris and Hilltop to help control the speeding issue in those areas. There was also comments regarding a sidewalk being installed along the subdivision on Hilltop Road. 

Mayor Lionel Hahn opened the floor for Comments from Council: Lisa shared her appreciation for everyone in attendance. Barbara reminded everyone of the litter sweep taking place on April 11th through the 25th. Andrew expressed his appreciation for his fellow board members. 

Motion #2171 was made by Andrew Smith, second by Barbara Carpenter; to Adjourn the Council Meeting; Vote: 4 Aye, 0 No.

Next Regular Scheduled Meeting: Monday April 13, 2026 at 7pm following the pre-meeting at 6:30pm. 





___________________________

Lionel Hahn - Mayor


____________________________

Shannon Alberta – Town Clerk
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