Town of Red Cross 
Planning and Zoning Meeting at Town Hall
Minutes of
Monday, July 6, 2026 at 6:00 PM

Present: Mark Tucker-Chairman, Heather Britt-Vice Chairman, Wendell Copeland, David Smith, Kimberly Long, and Melvin Poole-alternate 
Mike Efird- Planning and Zoning Officer
Secretary: Shannon Alberta 
Liasson: Andrew Smith 
Absent: Jennifer D’Amore,

Chairman, Mark Tucker, called the meeting to order.

Prayer was given by Melvin Poole

Welcome, and recognition of guests

The agenda was approved for July 6, 2026. The motion to approve the agenda was made by Melvin Poole and seconded by David Smith; Vote 5 aye, 0 no. 

The Minutes of the last Planning and Zoning meeting of June 1, 2026 were approved. A Motion to approve the minutes was made by: Wendell Copeland, second by Heather Britt. Vote: 5 Aye, 0 No.

OLD BUSINESS

1. There was no old business to Discuss

NEW BUSINESS

1. View video on property rights. 
Mike Efird introduced a brief educational video on property rights as part of an ongoing effort to provide training resources for board members. The video covered topics including property surveys, boundary disputes, tree ownership, adverse possession, and proper legal procedures for addressing encroachments. Mike Efird noted that additional training materials focused specifically on zoning would be incorporated into future meetings.
2. Discuss operation of Golf Carts in the Town of Red Cross, specifically Subdivisions. 
Mike Efird presented the issue of golf cart use within the Streamside subdivision, noting that residents have been operating golf carts despite no town ordinance authorizing their use. He outlined that any such ordinance would require the town to issue and track permits, verify insurance, and conduct inspections — and that no town road currently meets the state threshold (under 35 mph speed limit) to legally permit golf cart operation, with the exception of internal subdivision streets. Board members agreed that the administrative burden would outweigh any benefit, and that enforcement would remain with the Stanley County Sheriff's Department regardless. The board voted to recommend against adopting a golf cart ordinance at this time, with the recommendation to be forwarded to the Town Board.
A Motion to recommend against creating a golf cart ordinance at this time was made by Heather Britt and seconded by Wendell Copeland. Vote: 5 Aye, 0 No.

Mike Efird briefly noted that e-bikes are permitted under state rules and that regulations covering items such as skateboards and hoverboards are addressed within the existing and forthcoming zoning ordinance.
3. Discuss sign violations regarding True Homes and the Streamside subdivision. 
Mike Efird reported ongoing and repeated sign violations by True Homes, which has continued to place advertising signs in the road right-of-way despite multiple warnings. On or around June 26, 2026, Mike Efird collected 26 illegal signs in total — approximately 6 to 9 of which belonged to True Homes. After signs were picked up, True Homes placed new signs out the following Friday. The town attorney has prepared a formal cease and desist letter to be sent by certified mail. Going forward, fines will be assessed at $50 per sign per day for the first offense, $200 per occurrence for the second, and $500 per occurrence thereafter. Mike Efird estimated the current round of violations could result in approximately $9,000 in fines. He also noted that Ryland Homes and various individual businesses have similarly placed illegal signs, and that the town has the authority to confiscate and dispose of such signs while also billing for staff time.
4. Installation of speed limit and no parking signs in the Streamside subdivision. 
Mike Efird reported that no parking and speed limit signs will be installed in the Streamside subdivision in the coming weeks through an outside contractor. The no parking requirement stems from a fire marshal directive, as streets are not wide enough for emergency vehicles to pass when cars are parked on both sides. Approximately 6 to 8 no parking signs will be placed on each street. The HOA has been notified and is relaying notices to all residents. Mike Efird also noted that a digital radar speed sign had been installed on Hilltop Road; the sign was mounted at 8 feet and will be lowered to 6 feet to allow easier battery maintenance. A battery rotation schedule has been arranged with the Oakboro Police department. Discussion also touched on the appropriate placement of the radar sign along Hilltop Road, with the board noting that much of the surrounding area falls outside town limits.
5. Report on Streamside Subdivision. 
Mike Efird reported that the Streamside subdivision continues to grow, with approximately 4 homes left to be constructed on Stonewater and Streamside Drive. A new phase is ready for development pending power installation. Mike Efird noted that a compliance list was previously submitted to the developer for the new section and that no response has yet been received. He added that one resident on Streamside Drive has been parking a vehicle on the sidewalk and will be addressed. Mike Efird also reminded the board that the town is responsible for maintaining the right-of-way extending 3 feet behind the sidewalk.
A separate discussion arose regarding a resident's request to widen their driveway. Mike Efird noted that the current ordinance does not permit driveway widening beyond the original installation in a subdivision context. The resident's only recourse under the current ordinance would be to apply for a variance.

Public Comments 

There were no public comments.

Board Comments 

The board briefly discussed the status of a business license for a local store and whether beer and wine sales are permissible. Mike Efird clarified that following the county-wide wet status change, businesses may sell beer and wine provided they hold a valid ABC license; no separate town vote is required.

Wendell Copeland inquired about an ongoing street survey. Shannon Alberta and Mike Efird explained that the survey is a required five-year update submitted to the state to maintain eligibility for street maintenance funding.

Adjournment of Meeting

Motion to adjourn was made by Melvin Poole and seconded by David Smith; Vote 5 Aye, 0 no.

The next Planning and Zoning Meeting is scheduled for Monday August 3, 2026 at 6pm
                                                                                     ________________________
                                                                                                
                                                                                     Shannon Alberta-Town Clerk


________________________
                                                                                                
                                                                                    Mark Tucker - Chairman
