Town of Red Cross Town Council

Meeting At Town Hall
Minutes of

Monday, September 11, 2023, at 7:00 PM
Present: Mayor Kelly Brattain

Council Members: Melvin Poole, Trina Plowman, Andrew Smith

Planning and zoning officer Mike Efird

Clerk’s: Shannon Alberta and Aloma Whitley  

Not Present: Council Member Lisa Lowder
Mayor Kelly Brattain called the meeting to order.

Invocation was given by Andrew Smith.

Welcome and recognition of guests 10+
The agenda was adjusted to remove items numbered 19 and 20 from the agenda for opening and closing of a closed session, as it will not be needed this evening; Motion #1719 was made by Melvin Poole second by Andrew Smith, Vote: 3 Yea, 0 Nay to approve the adjusted Agenda.

The Minutes of the Council meeting of August 14, 2023, were approved with the correction of one “mistype” error on the last page regarding the fiscal year; Motion #1720 was made by Andrew Smith, second by Trina Plowman; Vote:  3 Yea, 0 Nay

The Minutes of the Public Hearing of August 29, 2023, were approved with the correction of one “mistype” error on the fourth page regarding the square footage amount being 7,500 not 75,00; Motion #1721 was made by Melvin Poole, second by Trina Plowman; Vote:  3 Yea, 0 Nay

The Minutes of the Council meeting of August 29, 2023 (Continuation of postponed item#10 from August, 14, 2023), were approved; Motion #1722 was made by Andrew Smith, second by Trina Plowman; Vote:  3 Yea, 0 Nay
The Minutes of the special called meeting of Wednesday July 19, 2023, were approved (these were unintentionally omitted at the August 14, 2023 council meeting); Motion #1723 was made by Andrew Smith, second by Trina Plowman; Vote:  3 Yea, 0 Nay

The Minutes of the Council meeting of July 10, 2023, were approved with two updates entered by Aloma; Motion #1724 was made by Melivn Poole, second by Andrew Smith; Vote:  3 Yea, 0 Nay

The Financial Reports were presented to Council by Trina Plowman for the Months of July, 2023 and August 2023; July was not presented at the previous August meeting due to issues with Quick Books renewal. We were unable to get into the program to generate the reports at that time, but were able to get them to generate shortly after the August meeting.  Motion #1725 made by Melvin Poole, second by Andrew Smith to accept the reports.
Fire Protection:  Melvin Poole – no report

Police Protection: Lisa Lowder – Was not present at the meeting 
Street Maintenance:  Melvin Poole - no report

Waste Collection:  Lisa Lowder - Was not present at the meeting
Zoning:  Andrew Smith – The planning and zoning meeting last week was brief. They discussed the combining of multiple town properties, in which, Mike gave an update and will discuss in further detail tonight in the new business section of the meeting. Mike Efird also gave the board an update on the council’s decision to approve the development agreement for the Forest Creek subdivision. Lastly, they discussed Stanly County releasing their 2040 land use plan and how it could affect the Town of Red Cross and what they need to think about it in the future. 
There was no old business to discuss
There was discussion for Council needing to vote on approving Town Clerk Shannon Alberta to be a signer on the checking account and other bank documents as needed. This is required as requested by Uhwarrie Bank Motion#1726 to approve made by Andrew Smith, Second by Trina Plowman; Vote: 3 Yea, 0 Nay

There was a Presentation of a contract with City Wide Exterminating of Locust, NC and the Town of Red Cross for exterminating service. The service was quoted at $125/Quarter. Trina asked if we reached out to other companies. We were unable to get into contact with our previous exterminating service we have used in the past Called The Bug Lady. Some citizens expressed they personally use Terminix who are cheaper than City Wide who they also got a quote from for their personal home. Council decided to get one to two more bids for comparison. Another citizen said they use Clint Miller who is also cheaper than the 125 quarterly. The council approved obtaining one to two more bids before making a decision.  Motion#1727 to approve made by Melvin Poole, Second by Andrew Smith; Vote: 3 Yea, 0 Nay
Council discussed approving Town Clerk Shannon Alberta to maintain the website. Andrew Smith setup the website, logins, passwords, and came into Town Hall to give Shannon all of that information along with a tutorial on how to update and add information as needed. Andrew Smith expressed he would like the minutes ONCE APPROVED to be entered onto the website. Shannon feels she can handle the changes, has made a few changes already successfully. The motion is for Shannon to be able to enter information onto the site as she sees fit, and also to add anything the council members feel needs to be added. Motion#1728 to approve made by Andrew Smith, Second by Trina Plowman; Vote: 3 Yea,0 Nay
Council discussed approving the purchase of Adobe Acrobat pro for the office. Shannon explained it is really necessary to get the program so we can create and edit fillable PDFs especially for planning and zoning permits on our website. It would be a program we download onto the computer. They charger per user monthly 23.99 or yearly 287.88, Shannon suggested we get one user and then add another if we come to the conclusion Mike would need his own separate account. Motion#1729 to approve made by Andrew Smith, Second by Trina Plowman; Vote: 3 Yea, 0 Nay
Council discussed on combining two parcels on South Oak Ridge Road with the current 28 acres of Town Hall property. Per Andrew the planning board has been discussing this on a few occasions. The land Town Hall sits on is 28 acres, then the property the town purchased is technically two separate parcels, so the town is trying to make all three parcels into one taxable parcel. Per Jim, who spoke with GIS, the town would not need to do a survey as long as council agrees to the agreement of combining without extra expenses processes etc. If, in the future, the town wants to develop something on it then they would need to go through the process of surveying the property. During the investigation of how to combine the properties Jim and Mike had found that one of the two additional properties had two sub parts that were under the same PIN number in GIS. Jim confirmed with the head of GIS that this discovery would no hinder the process of combining the properties into one. Mike expressed they are just combining the properties for now, then they will work with the planning board at the next meeting regarding zoning and submitting the council with that proposal next. The property will be split zoned and that is ok as of now. Mike stated he will present making the entire property central business to the planning board, and then they will make a recommendation to this council.  Motion#1730 to approve the combining of the properties made by Melvin Poole, Second by Andrew Smith; Vote:  3   Yea, 0 Nay

Council discussed approving amendment #1 to the current year budget. We needed increase the supplies account from 4,000 to 10,000. Professional fees needed to increase from 28,000 to 50,000 for legal fees and Aloma’s remaining pay. We also felt there was a need to increase the training account from 2,000 to 4,000.  Administrative payroll expenses increased from 8000 to 25,000 for Shannon’s estimated yearly payroll. These increases were taken from decreasing capital improvements by 47,000 since we won’t need the money in that budget for this year. We also needed to add 50,000 to total yearly budget for Enforcement Officer payroll. This increased the total operating cost from 320,000 to 370,000. Motion#1731 to approve the amendment, made by Melvin Poole, Second by Trina Plowman; Vote: 3 Yea, 0 Nay

       Mayor Kelly asked Andrew Smith about possible training they were considering for the planning board members. Mike mentioned they were considering some workshops which would be no cost to the town, just time of the members. These would help the understanding of certain procedures that are important they be familiar with. Mike also started his training which will take course over the next three months.   Aloma brought up an ethics class being offered to the entire council; the council expressed interest in possibly taking it together at Town Hall via zoom. 
There were no additional comments from citizens.
Mayor Kelly Brattain mentioned the trash carts at the Baptist Church still have not been repaired. He repaired the wheels, and their one is crushed. Aloma stated it is something outsourced and it can take a few weeks. Shannon mentioned Aloma brought them a new recycle cart as well since their truck had “eaten’ their other one. Shannon also explained waste management will be transitioning into a more self-serve type operation where citizens can go directly to waste management and setup their own service and enter tickets if they need any repairs or replacements, this was entered into the website as coming soon. Melvin Poole mentioned that Stanly County passed the minimum lot sizes for 3 acres, suggested we should possibly look into making ours match at 3 acres. 
Motion#1732 was made by Melvin Poole second by Trina Plowman; Vote: 3 Yea, 0 Nay, to Adjourn the Council Meeting

