Town of Red Cross Town Council
Meeting At Town Hall
Monday, October 12, 2026, at 7:00 PM
(following Pre-Meeting at 6:30pm)

Present:
Mayor Lionel Hahn
Council Members: Mayor Pro Tem Lisa Lowder, Andrew Smith, Barbara Carpenter, and Millie Steed
Town Administrator/Zoning Officer: Mike Efird
Clerk/ Finance Officer: Shannon Alberta 
Attorney Jim Phillips

Mayor Lionel Hahn Called the meeting to order 

Invocation was given by Lisa Lowder 

Pledge of Allegiance

Welcome and Recognition of guests 3+

The agenda was approved. Motion #2284 to approve the agenda was made by Barbara Carpenter, second by Lisa Lowder; Vote: 4 Aye, 0 No. 

The Minutes of the town council meeting September 14, 2026, were approved, Motion #2285 to approve was made by Lisa Lowder, second by Barbara Carpenter; Vote: 4 Aye, 0 No.

The Minutes of the Closed Session for September 14, 2026, were approved, Motion #2286 to approve was made by Lisa Lowder, second by Barbara Carpenter; Vote: 4 Aye, 0 No.
Department Reports

Financial Report:
Barbara Carpenter presented the financial report for September 2026. Motion #2287 to approve the financials was made by Andrew Smith, second by Lisa Lowder; Vote: 4 Aye, 0 No.
Fire Protection:
Millie Steed reported on behalf of West Stanly Fire Department. In September that department responded to 88 fire alarms, 19 working fires, and 5 extrications. With a total of 984 alarms in 2026. 

Street Maintenance:
Millie Steed presented data from the speed-limit sign on Hilltop covering an 18-day period. It recorded 75 vehicles traveling 10 or more miles per hour over the limit, with a maximum of 27 miles per hour over, projected to exceed 100 violators per month. Millie Steed expressed concern because the road is two lanes, is served by school buses from three schools during the 7:00 AM hour, and the sign sits just beyond a curve.
Millie Steed will contact the schools for bus schedules. Andrew Smith asked whether the Stanly County Sheriff's Department had been contacted since the data was gathered, and it had not. Lisa Lowder will follow up with the Sheriff's Department, and Millie Steed will supply the traffic and school bus information.

Police Protection:
The police report, which runs one month behind, totaled 71 calls for service. These included 10 business security patrol checks, 13 preventative patrols, 3 traffic accidents, and 9 traffic stops. It was noted that this was the third report with a total in the seventies.
Waste Collection:
Lisa Lowder had no report.
Zoning:
Andrew Smith deferred to Mike Efird whom reported a slow month, with the Planning and Zoning Board meeting lasting about 30 minutes. He advised that Oakboro had requested annexation of property on Hatley Burris Road that lies in Stanly County rather than in Red Cross or Oakboro. The interlocal agreement map between Oakboro and Red Cross must be reviewed to determine whether Oakboro has the right to annex it.

Parks and Recreation:
Andrew Smith reported that the new park trail has been asphalted last week. Playground equipment is scheduled for delivery and installation the first week of November. Construction of the park building is progressing, with siding scheduled and curb concrete poured this week.
Building and Grounds:
Mayor Hahn recommended having an electrician install a waterproof receptacle at the road sign at Town Hall to accommodate Christmas decorations and lighting. He also recommended updating to LED lighting and replacing light posts that are falling over. Council discussed whether the cost fell within the town's spending authority, and the matter will be revisited.


OLD BUSINESS:

The Council discussed and voted on setting a second public hearing for November 9th, for adoption of the Subdivision Ordinance as per favorable recommendation made by the Planning and zoning board. Motion#2288 was made by Andrew Smith, Second by Lisa Lowder; Vote: 4 Aye, 0 No.

NEW BUSINESS:

The Council discussed and voted on fines for parking violations in designated no-parking areas within the new subdivision. Mike Efird advised that the Sheriff's Department has the parking ticket books, but the fine amount must be printed on the ticket and the Council needed to set it. Typical fines elsewhere range from $15 to $25. The purpose is deterrence and access, not revenue.
The no-parking signs have been posted within town limits, so the restriction is enforceable. It was also noted that the restriction is at the direction of the fire marshal and is supported by the subdivision's HOA. Enforcement will begin on the first two streets, only on days an officer is on duty, and not where construction is under way. The Sheriff's Department will track repeat offenders by license tag. Concerns were raised about emergency vehicle and trash truck access. A question was raised about the time frame for counting successive offenses. Lisa Lowder will consult the Sheriff's Department and report back. Andrew Smith proposed a simple structure now, to be refined as more information is gathered. Fines will be paid to Town Hall.

Motion#2289 to create a parking violation fee to be added to the existing ordinance, consisting of a warning for the first offense and a $15 fine for all successive offenses until otherwise determined, was made by Andrew Smith, Second by Barbara Carpenter; Vote: 4 Aye, 0 No.


Comments from Citizens: 
Al Ward of Via Partners Health presented an upcoming community event, "You Matter," on mental health and suicide awareness. It will be held November 12, 2026, from 5:30 to 7:00 PM at Central United Methodist Church in Albemarle and will include a panel discussion, a resource fair, and a community meal provided by NAMI. He left a flyer with the Council.
Another citizen spoke about speeding on the road in front of his home, citing children playing near the road, school buses passing in the morning and afternoon, vehicles passing unsafely, and damage to curbs. 
No other citizens had signed up to speak.

  
Comments from Council: 
Andrew Smith relayed questions from residents of the new subdivision about whether the designated parking area may be used for long-term parking. Mike Efird explained that the spaces are temporary and sit near the mail kiosk. He will ask the HOA to send a notice that they are not for permanent parking. Andrew Smith recommended that town policy for the subdivision reflect HOA policy where possible.
Barbara Carpenter discussed roadside mowing, noting that the next DOT mowing is scheduled for November and, asked that the town's lawn care contractor trim around the traffic signs from town limit to town limit. Council members and Attorney Jim Phillips expressed appreciation for their fellow Council members, Mike Efird, and Shannon Alberta. Mayor Lionel Hahn announced that the next meeting is scheduled for Monday, November 9, 2026.

 Motion#2290 was made by Barbara Carpenter, second by Lisa Lowder to Adjourn the Council Meeting; Vote: 4 Aye, 0 No.
Next Regular Scheduled Meeting: Monday November 9, 2026 at 7pm following the pre-meeting at 6:30pm. 



___________________________

Lionel Hahn - Mayor


____________________________

Shannon Alberta – Town Clerk


