Town of Red Cross Town Council
Meeting At Town Hall
Monday, July 13, 2026, at 7:00 PM
(following Pre-Meeting at 6:30pm and Public Hearing)

Present:
Mayor Lionel Hahn
Council Members: Lisa Lowder- Mayor Pro Tem, Andrew Smith, Barbara Carpenter, and Millie Steed
Town Administrator/zoning officer: Mike Efird
Clerk/ Finance Officer: Shannon Alberta 
Attorney Jim Phillips

Mayor Lionel Hahn Called the meeting to order 

Invocation was given by Lisa Lowder

Pledge of Allegiance

Welcome and Recognition of guests 4+

The agenda was approved with amendments: First, Item 12 was amended to read: "Council to Discuss and Vote to Hold a Public Hearing on August 10th to Adopt the Stanly County Comprehensive Transportation Plan." Second, a new item was added as Item 17: "Council to Discuss and Vote on Budget Amendment Number 5 to the Historic Farm Park Project Ordinance," with all subsequent items renumbered accordingly. Motion #2239 to approve the agenda with the amendments was made by Barbara Carpenter, second by Lisa Lowder; Vote: 4 Aye, 0 No. 

The Minutes of the Public Hearing on June 8, 2026, were approved, Motion #2240 to approve was made by Andrew Smith, second by Lisa Lowder; Vote: 4 Aye, 0 No.

The Minutes of the Town Council Meeting on June 8, 2026, were approved, Motion #2241 to approve was made by Lisa Lowder, second by Millie Steed; Vote: 4 Aye, 0 No.
The Minutes of the Special Called Meeting on June 24, 2026, were approved, Motion #2242 to approve was made by Barbara Carpenter, second by Lisa Lowder; Vote: 4 Aye, 0 No.

Department Reports

Financial Report:
Barbara Carpenter presented the financial report for June 2026. Shannon Alberta noted that the town's water bill is now current, having previously run approximately two months behind due to billing cycles. Lisa Lowder suggested that the water utility may offer a one-time credit for a leak-related spike, and Shannon Alberta agreed to investigate the possibility of a credit for the affected billing period. Motion #2243 to approve the financials was made by Andrew Smith, second by Lisa Lowder; Vote: 4 Aye, 0 No.
Fire Protection:
Millie Steed reported that West Stanly Fire Department has responded to a total of 646 alarms year-to-date in 2026, including 15 working fires and 2 extrications. In the month of June, there were 105 total alarms, down from 122 in May.
Street Maintenance:
Millie Steed reported that Red Cross has secured a vendor for street sign installation and will continue working through Stanly County for sign fabrication to ensure a uniform appearance throughout the municipality. Mike Efird provided an update on the newly installed speed radar sign on the highway. The sign is operational and data has been downloaded successfully. The data indicated that the primary speeding concern occurs around 6:00 AM during the morning commute. Mike Efird indicated he would be seeking assistance from the Sheriff's Office or State Highway Patrol to address enforcement. A brief discussion arose regarding whether the sign's location in a curve limits the accuracy of speed readings, with suggestions to consider relocating it. Mike Efird noted constraints related to the town's municipal boundary.

Police Protection:
Lisa Lowder presented the police report for the month of June, noting 144 total events. Highlights included 30 business checks, 43 patrols, and 19 traffic stops. The report reflected a higher-than-usual number of traffic accidents.
Waste Collection:
Lisa Lowder introduced the topic, and Shannon Alberta explained that Waste Management has notified the town of its intent to subcontract waste collection services to Trash Control, pending resolution of insurance discrepancies between the two companies. The existing contract with Waste Management runs through July 1st of the next fiscal year. Shannon Alberta confirmed that the current schedule and cart system would remain unchanged during the transition, and that citizens would be notified via Facebook, the town's Sunshine List, and the Stanly County Smart 9-1-1 system when the subcontractor takes over.

Zoning:
Mike Efird reported that the town's ordinance review is moving forward with the Brough law firm. Attorney Al Benshoff is completing an update to the subdivision ordinance, while attorney Michael Bowen is working on the main zoning ordinance. Mike Efird indicated the subdivision ordinance may be ready for a public hearing in September. Additionally, Mike Efird reported that a commercial construction and heavy equipment repair business is interested in the first lot adjacent to West Stanley High School in the recently cleared area. No rezoning is required, as the use is permitted under existing zoning.
Andrew Smith confirmed that the developer would still be required to go through a formal subdivision process before the lot can be conveyed. Mike Efird agreed.
Parks and Recreation:
Andrew Smith reported that a meeting was held with Chambers Engineering and the grading/paving team, and that construction on the Historic Farm Park access road off South Oak Ridge Road and NC 205 is progressing smoothly. The primary outstanding item is the relocation of a Duke Energy power pole located in the path of the new road. Mayor Lionel Hahn announced that the town plans to install a banner at the site along NC 205 reading "Future Home of Red Cross Historical Park – Phase 1 Completion by Fall 2026" to inform the public about the nature of the project, given the frequent questions from passersby.

Building and Grounds:
Andrew Smith indicated that the primary buildings and grounds matter is the ongoing park development, which is addressed under the playground discussion and park construction items on the agenda.

OLD BUSINESS:

The council discussed The Playground Options For The Park; Shannon Alberta presented a playground equipment quote obtained following a meeting with John Cunningham from Cunningham recreation. The proposed package includes a swing set with two standard swings, a toddler swing, and a parent-toddler swing, as well as other play equipment with a tractor theme, wood fiber safety surfacing, shade seating, and full installation. The quote includes a $34,000 discount through a matching grant applied to the equipment cost. Mayor Lionel Hahn inquired about warranty coverage following installation, and Shannon Alberta acknowledged that warranty terms had not yet been finalized with the vendor, committing to follow up. Shannon Alberta also noted that the town is required to maintain the equipment for 25 years under the Part F grant requirements.
The council was advised that no vote would be taken at this time. The matter will be revisited after bids for the shelter and restroom facilities are received and reviewed with the town's CPA Tony Brewer, to ensure a clear picture of total available funds.

NEW BUSINESS:

North Carolina Department of Transportation Presentation of the Stanly County Comprehensive Transportation Plan 
Representatives Tim, Roger Castillo, and Lee Snuggs from the North Carolina Department of Transportation and the Rocky River Planning Organization presented the Stanly County Comprehensive Transportation Plan (CTP). Tim explained that a CTP is a multimodal, long-range, needs-based transportation plan looking approximately 25 to 30 years into the future, and that it is not a funding document—no money is attached to any recommendations. The plan is a living document that can be amended after adoption through a 30-day public engagement process.
For the Town of Red Cross, the facility type map identified US 24/27 as an existing expressway, with no highway recommendations specific to Red Cross in the current update. A bicycle and pedestrian recommendation—specifically a sidewalk from Peachtree Road to US 24/27—was noted for the area.
The presentation prompted significant discussion from the council. Andrew Smith expressed a strong interest in reclassifying the portion of US 24/27 running through Red Cross from an expressway to a boulevard, arguing that this designation better aligns with the town's long-term vision, supports commercial development, and would make a sidewalk connection more feasible. Roger Castillo explained that highway classification changes are more complex than pedestrian additions and depend on traffic data and capacity analysis, though he committed to discussing the request with his supervisor. The representatives confirmed that a pedestrian recommendation could be readily extended further south—toward West Stanley High School—as long as a destination justification exists, and invited the council to submit specific requests for consideration prior to the next meeting.
A broader discussion ensued about the pace of growth approaching Red Cross from the Locust corridor and the importance of proactive planning. Lee Snuggs encouraged the council to document their transportation priorities now, noting that the CTP is a critical first step in making projects eligible for future funding and that having projects on the plan is essential before developers or other interests shape the community differently.
The board raised concerns about traffic speeds on the 24/27. The DOT representatives acknowledged the concern and suggested the town contact NCDOT's Mobility and Safety Division for assistance with traffic calming strategies. The Council discussed and decided not to move forward with the public hearing for the resolution to adopt the Stanly County Comprehensive Transportation Plan at the current time. 
The Council to discussed the new proposed zoning fee schedule. Mike Efird explained that any interior renovation or construction requiring a Stanly County building permit also requires a zoning compliance form from the Town of Red Cross. The proposed $25 minimum fee is intended to cover the town's administrative time in reviewing and preparing that form. Mike Efird noted that Red Cross's proposed fees remain below those of surrounding municipalities, having been set at an average between neighboring communities' rates.
Mike Efird clarified that the fee is only triggered when a Stanly County building permit is required—such as for structural changes, electrical work, or plumbing—and that it is the homeowner or contractor's responsibility to obtain the permit and the associated zoning compliance form.
Motion#2244 to approve the new fee schedule was made by Andrew Smith, Second by Barbara Carpenter; Vote: 4 Aye, 0 No.

The Council discussed and voted on the Zoning Board's recommendation against creating a Golf Cart Ordinance. Motion#2245 to accept the zoning board’s recommendation against a golf cart ordinance was made by Andrew Smith, Second by Barbara Carpenter; Vote: 4 Aye, 0 No.

The Council discussed and voted to withdraw the certificate of deposit ending in 3314, due to possible needs with the upcoming shelter and playground projects. Motion#2246 was made by Barbara Carpenter, Second by Lisa Lowder; Vote: 4 Aye, 0 No.

The Council discussed and voted to approve a revised quote reducing the sign frequency from every 200 feet to every 300 feet, and to exclude the undeveloped street from the current scope. Mike Efird noted that the installation contractor handles all underground locating and the full installation, and that once installed, maintenance responsibility would rest with the town. Motion#2247 was made by Barbara Carpenter, Second by Lisa Lowder; Vote: 4 Aye, 0 No.
The council discussed budget amendment #5 to the Historic Farm Park Project Ordinance. Shannon Alberta presented two components of Budget Amendment Number 5. The first component reorganizes the existing construction budget by breaking out the general construction line of $549,485 into specific categories: site prep, drives and parking, walking trails, and concrete sidewalks, to improve bookkeeping clarity and align with Part F grant reporting requirements.
The second component addressed a need for further funding in the planning budget. The original planning budget of $107,000 was later increased to $129,200, but additional soft costs from Chambers Engineering—including surveying, inspections, and reimbursable expenses such as permits, travel, and filing fees—have brought the total anticipated planning costs to approximately $178,000, plus $6,000 for Pinnacle planning services for the shelters and restrooms. This creates a need to appropriate an additional $49,750 from the general fund balance.
Andrew Smith expressed concern that the soft costs had not been clearly estimated upfront in the contract, noting that the original invoices from Chambers Engineering showed only the base service amounts with no reference to RPR services or reimbursables. Shannon Alberta confirmed that while these costs were referenced in the contract the language was not very clear. 
Town Attorney Jim Phillips noted that the contract was a standard engineering industry form, drafted to protect the engineering firm, and that the town would face a high bar in challenging the charges. He and other council members emphasized the importance of ensuring that future soft costs are communicated to the council in advance rather than arriving as a surprise.
Rather than approving the amendment without further inquiry, Andrew Smith moved to delegate authority to Mike Efird to have a direct conversation with Chambers Engineering regarding the soft cost charges and then approve or decline the amendment based on that conversation.
Mike Efird also flagged a separate concern that Chambers Engineering may seek additional compensation due to a significant increase in asphalt prices, which was not addressed by a price index clause in the contract. The council indicated it intends to contest any such request.
Motion#2248 to authorize Mike Efird to have a discussion with Chambers Engineering regarding the soft costs in Budget Amendment Number 5 and to grant him authority to approve the amendment upon satisfactory explanation was made by Andrew Smith, Second by Barbara Carpenter; Vote: 4 Aye, 0 No..

Motion #2249 to Go Into Closed Session, was made by Andrew Smith, second by Barbara Carpenter; Vote: 4 Aye, 0 No; for discussion of closed session minutes, G.S. 143-318.11.

----------------------------------------------------------------------------------------------------

Motion #2250 to Go into Open session was made by Andrew Smith, second by Lisa Lowder; Vote: 4 Aye, 0 No

The Minutes of the council meeting closed session on June 8, 2026, were approved, Motion #2251 to approve was made by Lisa Lowder, second by Barbara Carpenter Vote: 4 Aye, 0 No.

Mayor Lionel Hahn opened the floor for comments from citizens: Heather Britt was signed up to speak, but exited the meeting prior to the comment period. 

Mayor Lionel Hahn opened the floor for comments from the council:
 Andrew Smith expressed that he intends to follow up on the Stanly County CTP to ensure the town's transportation vision—particularly regarding the boulevard designation and pedestrian connections—is properly reflected on the plan map ahead of the public hearing.
Millie Steed remarked that creating a commercial atmosphere along the corridor would naturally encourage slower traffic speeds as drivers anticipate stopping at businesses.
Lisa Lowder thanked all attendees for their participation in what was acknowledged to be a lengthy meeting.
Mayor Lionel Hahn expressed appreciation for the regular civic engagement of Jim and Erin Edwards and Billy Steed, noting that their involvement is valued. He also announced that on August 25th the Count of Government meeting will be held at Tuscan Ridge in Oakboro.
Motion #2252 was made by Barbara Carpenter, second by Lisa Lowder; to Adjourn the Council Meeting; Vote: 4 Aye, 0 No.

Next Regular Scheduled Meeting: Monday August 10, 2026 at 7pm following the pre-meeting at 6:30pm. 



___________________________

Lionel Hahn - Mayor


____________________________

Shannon Alberta – Town Clerk
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