Town of Red Cross 
Planning and Zoning Meeting at Town Hall
Minutes of
Monday, January 5, 2026 at 6:00 PM

Present: Mark Tucker -Chairman, Jennifer D’Amore, Wendell Copeland, David Smith, and Melvin Poole- alternate 
Mike Efird- Planning and Zoning Officer
Secretary: Shannon Alberta 
Liasson: Andrew Smith
Absent: Heather Britt- Vice Chairman, Kristi Thompson, Kimberly Long- Alternate

Chairman, Mark Tucker, called the meeting to order.

Prayer was given by Melvin Poole

Welcome, and recognition of guests

The agenda was approved for January 5, 2026 with the addition of election of officers for the year 2026. The motion to approve the agenda was made by: Melvin Poole, Second Jennifer D’Amore. Vote: 4 Aye, 0 No.

Chairman Mark Tucker made a motion to appoint Shannon Alberta as the recording secretary for the Planning and Zoning Vote: 4 aye, 0 no .

Jennifer D’amore motioned to nominate Mark Tucker for Chairman, Wendell Copeland second, Vote: 4 aye, 0 no.

Wendell Copeland motioned to nominate Heather Britt for Vice- Chairman, Mark Tucker Second, Vote: 4 aye, 0 no. 

The Minutes of the last Planning and Zoning meeting of November 3, 2025 were approved. A Motion to approve the minutes was made by: Wendell Copeland, second by David Smith. Vote: 4 Aye, 0 No.

Old Business:

Mike Efird presented the board with a map for review of a minor subdivision located at 320 West Red Cross Road owned by Patti and Jason Hedge. This property is zoned RA and the owners are looking to divide the property into 3 parcels which will all remain RA zoning with the lots divided. There will be a 30ft easement along HWY 24/27 to service the three lots, and a minimum 18ft gravel travel way. They are not planning on doing anything at the current time with the third lot, but they may build on or sell that lot in the future. NCDOT may require a driveway permit if the owners decide to sell the third lot, but that will be between them if that happens. A motion to approve the subdivision was made by Melvin Poole, Second by Jennifer D’amore  Vote: 4 aye, 0 no. 

Mike Efird gave an update on the Madeline Boger property, due to the holiday the hearing will be set shortly. At the hearing the town will request she provide us a letter stating she is aware the property will not be used for habitation.  

The Oath of office was administered to Mark Tucker for Chairman of the Planning and Zoning Board. 

The vote for the approval of the subdivision at 320 West Red cross Road was re-done for technicality purposes, Melvin Poole made a motion to approve, Jennifer D’Amore Second Vote: 4 aye, 0 no. 

Mike Efird shared the town ordinance draft is completed and can be viewed at any time. This will be submitted to the Town Council for their review, this will also be shared digitally for the planning and zoning board, and citizens to review. There will also be a public hearing held prior to the town board’s final approval. 

New Business:

Mike Efird shared a review of all of the permits for the year of 2025 for their knowledge. 

Mike Efird discussed the request for deannexation from Richard Karp. Mike Efird id working with the Stanly County tax office to try to get an exact breakdown of the taxes if he were to remain in the town vs. deannexing. This is a hard number to come up with as it changes individually per household depending on the value of home, and their vehicle(s) value(s). If he does decide to deannex he will need to submit a bill to the legislature for their approval. 

Mike Efird gave an update on the Streamside subdivision, the construction on the second street is almost done, and the third street may be built out in about a year. Mike Efird also noticed some of the driveways may not be poured six inches deep as required. The engineers and Mike Efird will core some of the driveways to check the depth and confirm they are up to code. There is an immediate need for the no parking signs to be installed sooner rather than later in the subdivision. There has been parking on the road on both sides almost every day, and it is beginning to become an issue. 

Chairman Mark Tucker opened the floor for public comments; Mr. Dewyea signed up to speak, he expressed his concerns about the streamside subdivision and the safety concerns. Hatley Burris, Peachtree, Hilltop, and Pless Mill roads have had drag racing and speeding increase since the subdivision. There have been neighbors who have had trucks and vehicles turning around and damaging their properties. There needs to be some effort to increase safety for these families living on these streets. There is also lower water pressure at his home due to the increased water consumption. 

Chairman Mark Tucker opened the floor for comments by the board; Jennifer D’Amore expressed she has heard about these issues as well and asked if the town has asked the Stanly County Sheriff to patrol these areas. There has been communications about increasing patrol between the town and the Sheriff. Chairman Mark Tucker did say he has seen deputies in the area but the times they are needed most is 8am-10am and 4pm-6pm. Jennifer D’Amore asked about the possibility of the county owning a large speed trailer similar to Cabarrus County. Jennifer D’Amore asked IF the county does have one of these how could the town go about them placing it in these areas. Mike Efird shared we are waiting for the NCDOT approval and once we have that we will get the solar speed limit sign up and running. Mr. Dewyea asked if there was a possibility for the community to develop a community watch? Mike Efird said this could be a possibility if the community reaches out to the Stanly County Sheriffs office, they should be able to help with that. Wendell Copeland had no further comments. David Smith thanked Mr. Dewyea for speaking and expressed his gratitude for the goals of the current board members. Melvin Poole wished everyone a Happy New Year. Chairman Mark Tucker thanked Mr. Dewyea for speaking and keeping the planning board up to date of things they may not all see. Mark Tucker also thanked Mike Efird for all of his hard work and expressed he is honored to work with Mike Efird. Mike Efird added the town is working as hard as possible to fix these issues with speeding, but they take some time. 

A motion to adjourn the meeting was made by: Melvin Poole; 2nd by David Smith Vote: 4 Aye, 0 No.

The next Planning and Zoning Meeting is scheduled for Monday February 2, 2026 at 6pm


________________________
                                                                                                
                                                                                                          Shannon Alberta- Town Clerk 


________________________
                                                                                                
                                                                                                         Mark Tucker - Chairman 






